Imperial County 4-H Livestock Leaders Meeting
January 22, 2008

Meeting was called to order at 7:12 pm by President Carol George.

Flag Salute and 4-H pledge

Roll call, 13 clubs present

Minutes of November 15, 2007 were approved.

Old Business
*Judging Day – Many clubs attended, 75 participants and they had a good time.

*Ethics and Quality Assurance Class – 48 participants attended and learned to “Do the   right thing.”

*Small Animal Pre-Fair – Will be held January 26, 2008 at the Fair Grounds

*Large Animal Pre-Fair will be held February 2, 2008 at the Cattle Call Arena.

New Business

*Working Committees for Fair – 



Sheep Weigh-Ins




Southwest Valley – Sandi Finnell 562-5916




Calipatria – Angie 455-3998



Market Goat Weigh-Ins




United Valley – Christen Weeks 960-6778



Beef and Feeder Calf Weigh-Ins




Meadows – Kristi Kussman 272-6815



Swine Weigh-Ins





Meadows - Toni Holtz 355-2872




Seeley – Judy Tagg 455-9997




Kelly & Judy Fortenberry 412-2801



Swine Scale moving of livestock




Magnolia – Terri Sullivan 




Gus Beltran 427-8835



Swine Show Arena Boards




Magnolia




Meadows




Seeley




McCabe


Saturday Jr. Livestock Auction – Line up


Swine – Star Route - Mary Ann



Sheep – Southwest Valley – Sandi Finnell



Beef – Southwest Valley


Sunday Marking Animals

Carol George, Carla Paradise, Linda Shaner, Sandi Finnell, Carla Jones, Toni Holtz.


Monday

Hog Shipping

Carol George, Carla Paradise, Linda Shaner, Allen Jones, Bo Shropshire, Sergio Cruz, Kelly Fortenberry, Toni Holtz.

Sheep Shipping

Sandi Finnell

*Fair Entries are due by 4:00 pm on February 1, 2008

*Fair Clean up February 16, and Paint on February 23, 2008.

*Hat Ethics – The 4-H hat worn by the participants must be their own, the office will have some hats to loan.

*Question regarding take down decorations – Small Animal Sunday after 9:00 pm

Large animal Sunday after 7:00 pm

*Rolls need to be defined for species coordinators – Some suggestions are:


Information from Fair to Coordinator then to leaders


Ethics, feeding and caring for livestock


Safety for consumers


Rule enforcements, clean, water, feed, equipment placement, barn cleaning


Posting of class listing participants in barn area


Posting of rules in barn area (not all rules)

*Poultry & Waterfowl Showmanship will follow Cavies showmanship in Sperber Arena.

*Fair will be spot checking livestock and tags at locations listed on ear tag form submitted to the fair.

Reminders:


January 26 – Sm. Animal Pre-Fair & Plant Show


February 1 – Fair entries due


February 2 – Large Animal Pre-Fair


February 7 – Leaders Council Meeting


February 21 – Livestock Leaders Meeting @ Fair Grounds


February 25 – Still Exhibits due at fair


February 28 & 29 - Livestock weigh-ins


February 29 – Fair Starts

Meeting Adjourned 8:15 pm

Submitted by

Kristi Kussman

Livestock Secretary


Other Business


Mary Harmon introduced the new Employee, Mario Ochoa

4-H Advisory Committee

Carol George reported regarding livestock committee to train leaders, and work with Fairs on ethics for participants.  Steve Dasher from San Diego is interested in having a So. Cal Judging for our members.

4-H Advisory Report

Our county is one of the 6 counties that are part of the Southern California region.  This should help us have programs closer to our area.   Budgets cuts are expected, including loss of Federal mailing privileges. 
