Imperial County 4-H Livestock Meeting

March 10, 2008
Fair Grounds – Sperber Arena
At 9:25 Bo Shropshire called the meeting to order.

Discussion from 4H and FFA livestock leaders were as follows:

Bo thanked Kelly and Nicki for the great 100 Birthday Bash.


An additional set of bleachers should be added for the auction.


Small animal barn should be changed or added to for next year.


Change of Beef and arena barn worked well.


Fair should be notified September/October of numbers of small animals so changes can be made to barn.

Kelly thanked everyone for volunteering and stated that we were a great group to work with.

A small animal Livestock Superintendent should be garnished, thanks to Keith Allison and Terri Sullivan for managing this area this year.

Auction –


Tattoo process will be changed. 
Goat stand can be provided for tattooing after auction.


Barn sale live pickup instruction need to be listed in auction book.

Live animal pick up should be on Sunday from 8:00 am to 10:00 am.


Animals that are not in the Auction/Barn sale should leave the grounds by Thursday.  (This would be only for exhibitors with two animals or request not to sell.)

Buyers list should be done in triplicate, and should not be handled by exhibitor.


Auction/Barn buyers form should have an area to indicate KEEP and by who.  Example return to exhibitor, pick up by party name.

Poultry –


Maybe limit for small animal should be 4 per breed or show can be divided into two sections, example rabbits ½ fair, and chickens ½ fair.


Show was long because judge talked about each exhibitor.


Market goat sale is by head, so can we do away with top weight.
Swine –


Should be moved out of arena sooner, as soon as judge starts to talk about exhibitor or animal they should be going out the gate.


Could be scheduled to start at 7:30 am.

4H should work boards for swine on FFA show day and vice versa.


Hog walkers are a problem; exhibitor should be able to control livestock. Walkers are left in unattended in the way of livestock entering or exiting show arena.


Move swine show back to two days.

Sheep


Showmanship- class should be divided into smaller groups.

Dairy Cattle


Show should be held on Friday night.

All Livestock

Circle of Champions on Sunday – pre-selected by judge placed in envelope for Sunday.
Dairy cattle, dairy goats, pygmy goats should be able to leave Sunday at 9:00 pm.


Rule should be added to exhibitor rules indicating “writing will not be allowed on livestock.”


Some livestock was not feed properly, and clubs will be fined.


MAX sale weight for goat, swine, lambs, steers.  This would remove the top show weight limits; we would only have a max sale weight.

Ethics class should be mandatory for all exhibitors.

Exhibitor hand book has some inconsistencies – 


5-8 year olds are primary exhibitors – no judging or awards


9 & up are independents
Pen assignments should also be alternated for 1st choice between 4H and FFA.

Pen locations and available will be done earlier by the fair, so 4H and FFA can review what is available.

Some shavings were moldy - exhibitors purchased their own
Small Animal -


Barn tear down should be able to start at 7:00 pm on Sunday; this would make it the same as large animal.
Release would still be at 9:00 pm on Sunday.

Goat -



Split market and dairy goat showmanship.


4H & FFA champion/reserve Market Goat, current one for both 4H and FFA.


Goats sifted for non health reasons, can they still show in showmanship. Livestock Superintendent stated No, State rule prohibits.

Feeder Calves 
Raise bottom weight, and top weight.


Make new group Market calves weighing 450 and over, and feeders weighing 450 and under. 

Judges –

Poultry judge names will be provided to Charlie

Fee for judging should be increased.

Poultry Judge should not come back, as same judge has been hired for a few years.

Goat judge should either be hired for each section, dairy, market and
Pigmy, or hire a single judge that has an experience in each.  Goat judge should not come back as she has judges for a few years.

Release –

Forms should be provided in duplicate.

Facilities –

Restrooms need more soap dispensers (Sperber arena)

Power needs to be upgraded in Beef/Dairy barn.

Poultry can have an open air addition, so livestock will not be so cramped.

Shavings need to be of better quality – Fair will work on.

Decorations –

Need to follow the Fire Marshal codes.

No balloons should be used around livestock areas.

Kelly commented that the barn decorations were outstanding

Jr. Fair Board –

Members should dress appropriately

Good job, best year ever.
Members did a great job.

Beef
No shrink on Fat Steers.

Clarification for showmanship beef – Breeding and market together, exhibitor can show either in showmanship and still be eligible for auction or barn sale.

Beef show should annually switch on 4H or FFA showing first.

School Tours –

Should be arranged so students can view some of the livestock.

Daryl spoke regarding the great support from the FFA, 4H, parents, leaders, and volunteer.

Presentation of barn awards-


Large Animal Imperial FFA


Large Animal Southwest 4H


Small Animal Brawley FFA


Small Animal McCabe 4H

Dates for changes 


April 1st to May 31 to fair for review


June meeting approved by fair board.
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