Imperial County 4-H Livestock Meeting

April 17, 2008
At 7:05 President Carol George called the meeting to order, followed by the flag salute and the 4H pledge.
Minutes from March 20, 2008 were read. No corrections were noted.

Question regarding if beef weights were official, Holstein weight 1050 – 1450, all other beef steers 1050 – 1400, yes this is official.
Items discussed and voted on for submission to the Fair:

Auction –
1)  Additional set of bleachers should be added for the auction. Approved
2)  Tattoo process should be changed so it is smoother. Approved
3)  Goat stand can be provided for tattooing after auction. Approved
4)  Barn sale live pickup instruction need to be listed in auction book. Approved
5)  Live animal pick up should be on Sunday from 8:00 am to 10:00 am. Approved
6)  Animals that are not in the Auction/Barn sale, over and under weight, should leave the grounds on Thursday starting at 4:00 pm.  (This would be only for exhibitors with two animals or request not to sell.) Approve
7)  Buyers list should be done in triplicate, and should not be handled by exhibitor. Approved
7a) Bonus list should be done in triplicate, and should not be handled by exhibitors.

8)  Auction/Barn buyers form should have an area to indicate KEEP and by whom.  Example return to exhibitor, pick up by party name. Approved
9)  Supreme champion buyers for beef, swine, and lambs should be provided on the sale form they sign that animal will be resold, processing will not be allowed.
Approved
All Livestock

10)  Circle of Champions on Sunday – pre-selected by judge placed in envelope for Sunday at 4:00 pm. Approved
11)  Dairy cattle, dairy goats, pygmy goats should be able to leave Sunday at 9:00 pm. Approved
12)  Rule should be added to exhibitor rules indicating “writing will not be allowed on livestock.” Approved
13)  Livestock that is not feed or watered properly, should have the exhibitors fined, and should have the livestock removed from the fair grounds. Approved
14)  Ethics class should be mandatory for all exhibitors. Approved
15)  Exhibitor hand book has some inconsistencies – 


5-8 year olds are primary exhibitors – no judging or awards


9 & up are independents or 4H   Approved

16)  Pen assignments should also be alternated for 1st choice between 4H and FFA. Approved
17)  Pen locations and available will be done earlier by the fair, so 4H and FFA can review what is available. Approved
18)  Some shavings were moldy - exhibitors purchased their own. NOT Approved
19)  Livestock release forms should be provided in duplicate. Approved
20)  Announcements should be made by arena personnel on show day instructing public/parents to move away from arena rails. Approved
21)  Tagging – tag as many as exhibitor wants, enter 2 in fair, and bring 1 to fair for weigh-ins. Approved
22)  Round Robin practice for large animal livestock on Monday, small animal on Sunday. Approved
23)  Sunglass not allowed to be worn in arena by exhibitors. Approved
24)  Livestock barn awards done as perpetual plaque mounted in the livestock office for 4H as classroom is not available to put plaques won. Approved
26)  Clarification for showmanship ALL – Breeding and market together, exhibitor can show either in showmanship and still be eligible for auction or barn sale. Page 2 #24, should read “that species”. Approved

Beef

25)  No shrink on steers. NOT Approved
26)  This item moved to ALL Livestock section. See above.

27)  Beef show should annually switch on 4H or FFA showing first. Approved
28)  Steers should only be tied to approve tie areas. Approved
29)  Larger stall cards because of distance from the public. Approved
Dairy Cattle

30)  Show should be held on Friday night. Approved
Feeder Calves 

31)  Raise bottom weight, and top weight. Approved
32)  Make new division market calves weighing 450 and over, and feeders weighing 450 and under. NOT Approved
33)  Feeder weight 225 to 350, remain 115 days old. REMOVED from vote
Goat -


34)  Split market and dairy goat showmanship. Approved
35)  4H & FFA champion/reserve Market Goat, current one for each 4H and FFA. Approved
36)  Market goat sale should be by the pound and buyback as well. REMOVED from vote
37)  MAX sale weight for goat, no weight limit for show. REMOVED from vote
37a) Goat Top weight 145 pounds. Approved
Horse –

38)  Add gymkhana classes again. Approved
39)  Judge to ask questions in showmanship. Approved
Sheep -
40)  Showmanship- class should be divided into smaller groups. Approved
41)  MAX sale weight for sheep, no top weight limit for show. REMOVED from vote
42)  FFA sheep should be watched closer, many were not feed properly at the fair.


REMOVED from vote
Swine –

43)  Should be moved out of arena sooner, as soon as judge starts to talk about exhibitor or animal they should be going out the gate. Approved
44)  Show could be scheduled to start at 7:30 am. NOT Approved
45)  4H should work boards for swine on FFA show day and vice versa. NOT Approved
46)  Hog walkers are a problem; exhibitor should be able to control livestock. Walkers are left in unattended in the way of livestock entering or exiting show arena. NOT Approved
47)  Move swine show back to two days. Approved
48)  MAX 280 weight for swine limit. Approved 
49)  Train exhibitors about gate procedure for auction and show day. Not Approved
49a) Swine Showmanship classes smaller. ?
Small Animal -

50)  Barn tear down should be able to start at 7:00 pm on Sunday; this would make it the same as large animal. Approved
51)  Release would still be at 9:00 pm on Sunday. Approved
52)  A small animal Livestock Superintendent should be hired. Approved
53)  Special Youth (Primary members) classes for rabbits, cavies, poultry, pygmy goats, and waterfowl. Approved
54)  Clarification is needed – 1st day of the fair or Jan 1st age of exhibitor. Livestock ownership example is 60 days before the fair and must be 9 years old. See State rules - Approved
55)  Add class for Cavies sow & litter. Approved
56)  Netherlands dwarfs – group 1, 2, etc. Consistent with ARBA. Approved
57)  Meet pen should be judged as listed in the book – Danish system, group 1, 2, etc. Approved
Poultry –
58)  Fair should be notified September/October of numbers of small animals so changes can be made to barn. Not voted on 4H issue.
59)  Limit for small animal should be 4 per breed, chickens are 4 per breed of chicken.  Approved
Round Robin –

60)  Livestock not in round robin should not be out of pens during round robin judging. Approved
61)  Top 2 exhibitors from written test to be added to round robin showman. NOT Approved
62)  Judging teams to be contacted from colleges to judge. Approved
62a) Suggestion to have each species judged at the same time, exhibitor to draw for livestock, if 12 exhibitors, 12 of that species will be shown at the same time, then rotate to next station with 12 animals.  For Horse it could be done in sets of 4 to 6 exhibitors together. Approved

Judges –
63)  Fee for judging should be increased. Approved
64)  Poultry Judge should not come back, as same judge has been hired for a few years. Approved
65)  Goat judge should either be hired for each section, dairy, market and
Pigmy, or hire a single judge that has an experience in each area. Approved
66)  Goat judge should not come back as she has judges for a few years. Approved
Facilities –

67)  Restrooms need more soap dispensers (Sperber arena) Approved
68)  Power needs to be upgraded in Beef/Dairy barn. Approved
68a) Shade should be installed on the beef/dairy bard on the West and South sides. Approved

68b) End rails should be installed on the beef/dairy stalls. Approved

69)  Poultry can have an open air addition, so livestock will not be so cramped. Approved
70)  Shavings need to be of better quality – Fair will work on. REMOVED from vote
71)  Small animal barn should be changed or added to for next year. Approved
72)  Beef/Dairy barn worked well at current location. Approved
73)  Use temporary barricades on show day or auction day around beef arena. Approved
73a) More trash cans should be provided. Approved

Decorations –

74)  Need to follow the Fire Marshal codes. Approved
75)  No balloons should be used around livestock areas. Approved
Jr. Fair Board –

76)  Members should dress appropriately. Approved
School Tours –

77)  Should be arranged so students can view some of the beef and dairy livestock. Approved
Other discussion:
Sunday for live pickups they should be checked at the livestock gates on the south end, no need to check again at main public livestock gate.  Main livestock gate should gather livestock slip that has been issued and signed off at south livestock gates. 
Request funding report on Foundation, items of expected expense are drainage water, shade lamb barn, water leak, panel work.  Breanne will get accounting for next meeting.

Discussion regarding ideas for increasing pay for livestock judges and superintendent raise fees, review foundation funds.

Chicken Fairbook requests:

Junior Breeding Poultry Awards


Best of Breed – Reserve of Breed


Best of Show – Reserve of Show


Best American Breed – Best Opposite American Breed


Best Asiatic Breed - Best Opposite American Breed


Best English Breed – Best Opposite English Breed


Best Mediterranean Breed – Best Opposite Mediterranean Breed


Best Continental Breed – Best Opposite Continental Breed


Best AOSB – Best Opposite AOSB


Best Bantam – Reserve Bantam


Best Game Breed – Reserve Game Breed


Additional rewards requested by judge to reflect APA shows
Classes


Class 1: Cock- Males on year and older


Class 2: Hen – Females one year and older


Class 3: Cockerel – Males under one years of age


Class 4; Pullet – Females under one year of age

(Classes must be updated – original does not say male/female)

Terms 


ASV – Any Standard Variety


AOVS – Any Other Standard Variety


AOSB – Any Other Standard Breed


ANSB – Any Non-Standard Breed


SC – Single Comb


RC – Rose Comb


AOC – All other Combs

Division changes – Division 653 Asiatic class should be Dorking, ASV – not Cochin (looks like a typo).

Addition of Non-Standard Show Chickens category with one Division: any Non-Standard Exotic or Show Breed.

Additional of pet division for primary members; Any non-Competition chickens.

Waterfowl Awards


Best of Show – Reserve of Show


Best Duck – Best Opposite Duck


Best Geese – Best Opposite Geese


Best Call – Reserve Call


Best Non Standard Duck


Best Non Standard Goose

Waterfowl Classes

Duck Classes


Heavy Class


Div 1: Rouen, ASV


Div 2: Muscovy, ASV


Div 3: Any Other Standard Breed



Medium Class



Div 4: Cayuga, ASV



Div 5: Any Other Standard Breed



Light Weight Class



Div 6: Runner, ASV



Div 7: Campbell



Div 8: Magpie, ASV



Bantam Class



Div 9: Call, ASV



Div 10: All Other Standard Breeds



Non-Standard Breeds



Div 11: Any Non-Standard Show or Exotic Breed

Goose Classes



Heavy Class



Div 12: African, ASV



Div 13: All other Standard Breed



Medium Class



Div 14: American Buff



Div 15: Any Other Standard Breed



Light class



Div 16: Egyptian


Div 17: Canada



Div 18: Any Other Standard Breed



Non Standard Breeds



Div 19: Any Non Standard Show or Exotic Breed



Pet Division (Primaries)



Div 20: Any Non Competing Waterfowl

Other Poultry requests

Barn size must match size of the original barn.

Judging


Jr. novice and Sr. novice are to be placed before and separate from Jr. novice and Sr. novice showmanship.


Conformation judging open to the public.

Letter addressed to the Fair from Muri Plourd regarding the horse show was read. 


Alternate show start time for rabbits and poultry each year.

Field Day Kern County on May 10, 2008.


Training materials are on sale from the National Supply.


Calendar planning will be held on June 5, 2008.


Next livestock leaders meeting will be held on May 14, 2008 at 7:00 pm

Meeting adjourned 8:55 pm. By President Carol George.
Submitted by: Kristi Kussman
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