Los Angeles County Leaders Council

January 5, 2007
Those in attendance included:  Peter Michel, Noel Keller, Johanna Stewart, Mary Lash, Andrea Donnellan, Judy Seymour, Kathy Richards, Trude Gomez, Dennis DeYoung, 

Via Conference call: Jim Otto, Scott Shepard, and Vanessa Cramer

A quorum was present.
Called to order at Los Angeles County Office at 10:15am by Peter Michel, Vice- President. Peter Michel led the American and 4-H flag pledges.
Minutes from November meeting: Submitted by Rachel Surls.  Noel Keller moved to approve minutes as written and Judy Seymour seconded, the motion passed.

Treasurers Report: Mary Lash read the November 2007 and January 2008 reports. Balance on hand for January 2008 checking account is $12,975.35 and savings $20,327.26 for a total of $33,302.61.  Noel Keller moved to accept the reports, Kathy Richards seconded, motion passed.  Mary Lash brought to attention that the General Fund only has a balance of $5232.51.
COMMITTEE REPORTS:
Budget and Finance:  Johanna Stewart will submit the 2008-2009 Budget for review
at the March meeting. Vote for approval will be at the May meeting.

Incentive and Recognition: Noel Keller reported State record book forms will change. Recommended all go to State Web-site to do survey. Asked for more volunteers from each district.
Mach 1st will be record book training11:00am to 3:00pm sign –up is required by January 31st. 

The State record book judging had 129 applicants total, 9 were from Los Angeles County.   

All Stars: No Report
Summer Camp: Peter Michel reported that camp staff interviews and training is today, the meeting will be at 12:00pm at County Office.
Jr. Leadership Conference: Rachel Surls reported that none is scheduled at this time.
Keith suggested we evaluate each of our County events so that we get better member participation. 

Science Fair:  No report given. Fair will be April 19th
District Reports:
AV- Scott Shepard reported they had a Turkey shoot.
SF- None
NSG- Noel Keller reported they are working on Monte Farmers Fair. They plan to have a Skills Day, and Achievement Night at their Monte Farmers Fair.
SSG- Mary Lash reported they are working on the SSG Valley Fair that will be in April.
          Jim Otto from PVP will be starting a County wide Archery program. 

County Office:

Rachel reported they have recruited for the position that will be Charlene Moore’s counterpart in the LA County office.

Four Interviews will be Sunday January 6th.
New Web page for LA County will be up this month.

Rachel passed out a report of Waiver of Liability forms that are still outstanding from clubs.

Rachel will buy a better conference phone for the next meeting.

OLD BUSINESS
Need a volunteer for County Council Secretary no volunteer as of yet. 

County Field Day: SFV is in charge but does not have enough Leaders so Rachel asked for Volunteers: Charlene will ask for AV volunteers and Marilyn Naves from SFV will assist.
Duty


Volunteer

Program

Noel Keller

Registration

Open
Awards & Tally
Noel Keller

Facilities

Rachel Surl

Judges
Orientation
Judylynn Pelling and Noel Keller

Publicity

Greenleaf Club

Food Booth

Marjorie Rodriguez (? will ask)

Competition

Open
Dress Revue

Johanna Stewart

Sectional Representative to make sure entries processed Sectional. 

NEW BUSINESS:

Dates for Calendar for 2008//2009 need to be submitted to Roy. 
Nominations for Friends of 4-H are requested.

Andrea Donnellan who is a new leader from NSG discussed her need for detailed explanation of each event so that the members can understand what they will be attending and how to prepare.  Noel Keller offered for members from her club to go their meetings and talk about the events.

Noel Keller suggested we look into having a County fund raiser event. Rachel will contact Ray Lipinski to look into a donation event. 
Keith will be facilitating for LA County a National Study being done by Tuffs University. This study is to see how 4-H in CA benifits youth.

He will need a least 20 members to volunteer to participate in a 30 to 45 minute questioner/survey. He will have more information after Wednesday January 9th.

Noel Keller discussed that during judging of the books she observed some members fell short of the three areas of projects, leadership and service.
Next County Council meeting is March 15th at AV Office. Nomination of officers and review of budget will take place.
Meeting adjourned at 11:28am
Respectfully submitted, Johanna Stewart

