ANNUAL EVALUATION & GOALS 
To be used by all Academics in all titles not seeking an advancement.
For the Period October 1, 2018– September 30, 2019 
Due by deadline set by your supervisor. Recommended to be completed in autumn 2019.

Uploaded into Interfolio by February 7, 2020
The annual evaluation process is intended to provide an academic and their supervisor an opportunity to discuss the academic’s annual activities, progress towards realizing goals, and future directions. In general, the annual evaluation should document the past year’s activities, accomplishments, and impacts. Check the annual evaluation guidelines for instructions on how to acknowledge online that the review took place.
For guidance in completing the Annual Evaluation, see “Guidelines for Preparing Annual Evaluations” at http://ucanr.edu/aeguidelines. Save your Annual Evaluation as one PDF document and upload to Interfolio. 
	Name:
	

	Title:
	

	County/Program:
	


I. POSITION DESCRIPTION
Upload your most current position description to Interfolio; also send to your supervisor(s). 
	Specific Goals
	Anticipated Collaborators
	Anticipated Outcomes and Impacts
	Progress Towards Goal (including any new collaborators or outcomes/impacts)

	Theme 1: [name here]

	
	
	
	

	Theme 2: [name here]

	
	
	
	

	Theme 3: [name here]

	
	
	
	

	General/Other

	
	
	
	


III. BARRIERS OR OBSTACLES IN ACCOMPLISHING YOUR GOALS

Briefly describe barriers and progress made to overcome them.

IV. PROJECT BOARD REPORTING BY February 1, 2020

These are required for annual organizational reporting in Project Board by February 1, 2020. Please indicate you have submitted required annual organizational reporting (check):

[ ] program outcomes and impacts (reported in Project Board – Themes) 
[ ] Extension activities (reported in Project Board – Activities)

[ ] review and update clientele group(s) baseline (updated in Project Board – Clientele)

[ ] clientele contacts (reported in Project Board – Activities)

[ ] publications (reported in ANR Portal Profile – Bibliography). Include publications developed during the time period covered in this annual evaluation year. 

V. SABBATICAL LEAVE PLAN AND REPORT (if applicable)

Plans and reports for sabbatical leaves completed during the review period.
VI. WORK PLAN OR PERFORMANCE IMPROVEMENT PLAN (if applicable)
A work plan, recommended for all academics with less than one (1) FTE, describes how the academic will meet advancement criteria at that percent time, for the rank and title. A performance improvement plan is also used when an academic receives a negative advancement decision and/or negative annual evaluation review. The plan, developed between the academic and their supervisor, outlines areas needing improvement, actions to be undertaken, and milestones identified to track progress. Plans should be included with applicable annual evaluations and academic advancements. Information on plans and a template maybe found on the Academic Human Resources website.

VII. GOALS FOR THE COMING YEAR: October 1, 2019- September 30, 2020
Include goals you intend to accomplish in the coming year, anticipated collaborators, and anticipated outcomes and impacts. You may want to organize your goals according to the themes you are going to use in your program review dossier. Remember to include goals addressing the advancement criteria for your title series.

GOALS FOR COMING YEAR
For the Period October 1, 2019- September 30, 2020
Due by deadline set by your supervisor. Recommended to be completed in autumn 2019.

Uploaded into Interfolio by February 1, 2020

Provide a brief description of goals, collaborators, and anticipated outcomes and impacts, including any barriers or obstacles to achieving these goals. 

	Name:
	

	Title:
	

	County/Program:
	


I. GOALS FOR THE COMING YEAR:  October 1, 2019- September 30, 2020
Include goals you intend to accomplish in the coming year, anticipated collaborators, and anticipated outcomes and impacts. You may want to organize your goals according to the themes you are going to use in your program review dossier. Remember to include goals addressing the advancement criteria for your title series.
	Specific Goals
	Anticipated Collaborators
	Anticipated 
Outcomes and Impacts

	Theme 1: [name here]

	
	
	

	Theme 2: [name here]

	
	
	

	Theme 3: [name here]

	
	
	

	General/Other

	
	
	


II. ANTICIPATED BARRIERS OR OBSTACLES IN ACCOMPLISHING YOUR GOALS
Provide a brief description.

III. SUPPORT FROM SUPERVISOR(S) 

Briefly describe any support you would find helpful from your supervisor(s). 
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