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Policy and Process



Key Points

• All academics must submit an annual evaluation or a program 
review dossier (some exceptions apply).

• The review cycle is from October 1 to September 30. 



Case Types

• Merit - advancement from one step to the next step. Dossiers highlight 
academic accomplishments since the last successful salary action.

• Promotion – a career milestone advancement from one rank to the next rank, 
or from full title V to VI, or from full title XII to above scale. Dossiers highlight 
academic accomplishments for all years in current rank. 

• Term reviews seeking indefinite status (aka “third term reviews,” typically 
concurrent with another advancement type). Dossiers highlight academic 
accomplishments since hire.  

• Acceleration - a merit or promotion action that recognizes academics who 
perform at an exceptional level during a specific review period.



Multiple Step Process (eBook p. 7)

• Step 1: Academic Enter Data into ANR Project Board

• Step 2: Primary Supervisor Submit Intended Actions by September 17, 2021

• Step 3: Academic Prepare their Goals for the Coming Year and Submit to Supervisor. 

• Step 4: Academics Submit their Program Review Dossier by February 1, 2022

• Step 5: Academic Submit Names for Confidential Letters of Evaluation (only for promotions, term reviews seeking 
indefinite status, and career review)

• Step 6: Supervisor(s) Provide Letter of Evaluation due by March 18, 2022

• Step 7: Ad Hoc Review Committee’s Evaluation due by April 4, 2022 (only for promotions, term reviews seeking 
indefinite status, career review, administrative reviews, career equity reviews, as well as cases by request of the 
candidate, supervisor, Vice Provosts, or Associate Vice President)

• Step 8: Peer Review Committee’s Evaluation (May) 

• Step 9: Associate Vice President’s Decision on Advancement (June) 

• Possible Step 10: Appeal of Negative Advancement Decision



Applicable University Policies

• UC APM
• 220 Professor Series: 220-80-c, 220-80-d, 220-80-e, 220-80-h, 220-80-i, 220-80-j, 

and 220-84-b, modified as appropriate.
• Specific sections for title series; e.g., 375 Academic Coordinators or 335 CE Advisors

• ANR’s local implementing procedures
PPM 300: Academic Personnel, particularly 315: Advancement

& UC Collective Bargaining Agreements for Professional Researcher, Project Scientist, 
and Non-CE Specialist. 

• Guidelines for Preparing the Thematic Program Review Dossier for UC 
ANR Academics (aka eBook)

https://www.ucop.edu/academic-personnel-programs/academic-personnel-policy/index.html
https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-220.pdf
https://ucanr.edu/sites/anrstaff/Administration/Business_Operations/Controller/Administrative_Policies_-_Business_Contracts/Policy_and_administrative_handbooks/ANR_Administrative_Handbook/300_Series___Academic_Personnel/
https://ucnet.universityofcalifornia.edu/labor/bargaining-units/ra/contract.html
https://ucanr.edu/sites/anrstaff/files/360690.pdf


Peer Review Process



Why Academic Review? 

• Evaluate the performance of UC ANR academics for advancement.
• Provide a record of the academic’s professional career in UC ANR.
• Assist academics with program planning.

The peer review committee
provides an evaluation of academic accomplishments and impact,  

to support our colleagues in reaching their fullest potential, 
and thereby strengthening the UC ANR network to improve the lives of Californians.



Evaluate, Recommend, Document

Evaluate

• Evaluate an academic’s 
performance and 
achievement as 
documented in their 
program review dossier

• Review their position 
description

• Review applicable 
advancement 
expectations for rank and 
step. 

Recommend

• Make individual yes or 
no recommendations. 

• Individual member 
recommendations are 
recorded. 

• The first reviewer to 
write a PRC merged 
assessment letter that 
include all perspectives. 

Document

• Provide a balanced 
written assessment. The 
written appraisal should 
be specific and 
analytical, based on the 
evidence presented in 
the dossier.

• Letter reviewed by the 
Associate Vice President 
and the candidate.



Composition of Peer Review Committee

• 14 PRC members appointed by the Associate Vice President for three 
years with overlapping terms. 

• Strives to reflect the breadth of UC ANR’s programmatic areas, title 
series, and administrative assignments.

1.  Barry, Sheila 12/31/2023 CE Advisor

2.  Daugovish, Oleg 12/31/2022 CE Advisor

3.  de la Fuente, Maria 12/31/2023 CE Advisor

4.  Espino, Luis 12/31/2022 CE Advisor

5.  Feenstra, Gail 8/15/2022 AC II

6.  Gispert, Carmen 12/31/2022 CE Advisor

7.  Haviland, David 12/31/2023 CE Advisor

8.  Ira, Greg 8/15/2024 AC III

9.  Karle, Betsy 12/31/2022 CE Advisor

10. Lacan, Igor 8/15/2024 CE Advisor

11. Miner, Gemma 12/31/2022 AC II

12. Nathaniel, Keith 12/31/2022 CE Advisor

13. Pathak, Tapan 8/15/2024 Specialist in CE

14. Ritchie, Lorrene 8/15/2024 Specialist in CE



Advancement Criteria



Advancement Criteria

Reviewers will evaluate PR dossiers against the academic’s position 
description and the advancement criteria as outlined in the Guidelines 
for Preparing the Thematic Program Review Dossier (eBook) (pp. 31-41)

Demonstrate progress toward achieving impact that incorporates 
evidence of the four advancement criteria*: 

• applied research and creative activity
• extending knowledge and information
• professional competence and activity
• university and public service
Additional consideration: affirmative action/civil rights compliance

* Differing criteria for Academic Coordinators and Academic Administrators.

https://ucanr.edu/sites/anrstaff/files/360690.pdf


Example: CE Advisor Advancement Expectations (eBook pp. 37-38)

Promotion to Associate Promotion to Full Title Career Review to FT VI
• Demonstrate significant potential for 

a productive career within CE.

• Demonstrate an ability to set 
program priorities, make long-range 
program planning decisions, and 
interact well with colleagues and 
clientele.

• Demonstrate initiative and leadership 
in program development and 
delivery. 

• Demonstrate evidence of outreach 
and diversity commitment and 
efforts.

• Program shows evidence of growth, 
depth, serving clientele, colleague 
respect, professional improvement.

• Authorship of peer-reviewed 
publications. 

• Demonstrated long-range planning 
leadership within their program area, 
contributions to their discipline. 

• Recognized for leadership and 
expertise at local, regional and/or 
statewide levels.

• Demonstrated efforts towards 
outreach and diversity.

• Evidence of a balanced and 
outstanding program, showing 
significant and continuous growth in 
the four academic criteria for 
advancement.

• Evidence that the candidate's 
influence and recognition within their 
discipline have grown. 

• Recognized for leadership and 
expertise at state and multi-state 
level.

• Demonstrated efforts towards 
outreach and diversity.



Elements of a PR Dossier



Elements of a PR Dossier
2022 Dossier Elements

Academic’s Requested Action
Merit

or Accelerated Merit
Promotion

or Accelerated Promotion, Career Review Term Reviews Seeking Indefinite Status

Information to include: Period since the last successful salary 
action

Promotion: Period covering all years in rank; 
Career Review to VI: period covering all years in 
full title; Career Review to above scale: period 
covering years full title VI to IX

Period since date of hire. 

I. Position description Required Required Required

II. Cover page Required Required Required

III. Program summary narrative Required, 6-page maximum Required, 10-page maximum Required, 10-page maximum

IV. Supporting documentation Required Required Required

Publications (Bibliography) Required in supporting documentation 
(unless not applicable per title)

Required in supporting documentation 
(unless not applicable per title)

Required in supporting documentation 
(unless not applicable per title)

Summary of publication examples
(3 examples, 1-page maximum, hyperlink to 
publications)

Optional in supporting documentation Required in supporting documentation Follows merit or 
promotion guidelines.

V. Sabbatical leave plan and report If applicable If applicable If applicable

VI. Work plan or performance improvement plan If applicable If applicable If applicable

VII. Goals Required to complete; 
optional to include in dossier

Required to complete; 
optional to include in dossier

Required to complete; 
optional to include in dossier

Additional material included during the review process (not completed by the academic themselves)
Letters of evaluations No Required Required
Supervisor(s) letter of evaluation(s) Required Required Required
Ad hoc review committee evaluation No Required Required
Peer review committee recommendation* Required* Required* Required*



What goes in the narrative?

What did you do?

What was your contribution?

Why did you do it?

How did you do it?

Who helped you do it?

What 
difference 

did you 
make?



Goals vs. Objectives

Goals are long-term, often 
extending beyond 3 years

Objectives fall under goals 
and are typically 
achievable within a year 
or two

Contribute to an effective 
strategy for combating 
citrus greening in 
California

Assess the effectiveness 
of dogs in identifying 
infected citrus trees

Examples



PR dossier narratives should include:

Outcomes – measurable change in:
clientele learning (knowledge, attitude/intent to change, skills) 
clientele  behavior/practices, and/or 
policy/decision-making

Quantified outcome indicators (how many individuals? how many 
acres?)

Outcomes measured/observed during this review period that are the 
result of activities from past review periods may be included



PR dossier narratives should include:

Impact – broader effect on social, environmental, economic conditions 
that are aligned with the targeted clientele needs; and aligned with 
ANR’s articulated public value statements and condition changes.

Evidence of impact (or anticipated impact) may be demonstrated 
through empirical data collected by the academic, workgroup projects, 
and/or inferred impact as shown through reasonable inferences from 
scholarly literature. 



Telling your story

• Demonstrate that you know where you are headed 
(i.e. you have clear goals)

• Clearly relate your activities to your progress towards 
your intended outcomes (& condition changes)

• Tell the story at a higher level; avoid too many details
• Make it personal. The story is about you, your team, 

and the people you serve. Don’t be afraid to express 
your feelings and let your passion shine through.



Highlight your role

Highlight your role and effort in the projects you include 
in the narrative e.g., 
● project leader, primary author, 0.10 FTE effort
● co-investigator, led field research, 0.07 FTE effort



Sample Narrative Organizing Methods

Themes Focus on Programmatic Activities
1. Introduction (Assignment) (paragraph)
2. Acceleration Statement (if applicable) (1 page)
3. Special Circumstances (if applicable) (paragraph)
4. Themes (2 to 5 pages)

○ Programmatic Themes typically 1-3, each with: 
■ Summary
■ Clientele
■ Goal
■ Inputs
■ Methods/Projects/Activities
■ Outcomes
■ Impacts

○ Administrative or Leadership theme
○ For Acad. Admin: Administrative Experience. 
○ For Acad. Coords: Coordination of Academic Programs.

5. Professional competence and activity (paragraph)
6. University and public service (paragraph)
7. Affirmative action and contributions to diversity, equity, 

and inclusion (DEI) (paragraph)
8. Closing summary (paragraph)

Themes Focus on Advancement Criteria
1. Introduction (Assignment) (paragraph)
2. Acceleration Statement (if applicable) (1 page)
3. Special Circumstances (if applicable) (paragraph)
4. Themes (2 to 5 pages)

○ Programmatic Themes typically 1-3, each with:
■ Clientele
■ Goals
■ Summary
■ Funding
■ Applied research and creative activity summary
■ Extending knowledge and information summary
■ Impact
■ Related professional competence and activity
■ Related University and public service

5. Incorporated into themes above
6. Additional University and Public Service (not related to a theme)
7. Affirmative action and contributions to diversity, equity, 

and inclusion (DEI) (paragraph)
8. Closing summary (paragraph)



Balance and Trajectory (eBook p. 32)

• Balance. Division of academic’s effort between the four advancement criteria 
that allowed progress towards achievement and impact. 

• Balance varies depending upon one’s disciplinary area, position description, 
clientele needs, and other factors.

• Trajectory. Evidence of progress in achieving greater outcomes and impacts 
over time in one’s ANR career.

• For promotion and career review advancement cases: PR dossier needs to 
include evidence of accumulation of achievement and impact.



Supporting Documentation (eBook p. 26) 

“Academics decide how to share their activities in a format to support 
their program summary narrative.” Academics may elect to use the 
traditional table format, an annotated bulleted list, enhanced curriculum vitae, 
or another method. 

Notes: Academics are encouraged: 
• not to include required UC trainings (e.g., sexual harassment or cybersecurity) (eBook p. 27)
• not to include posters in their bibliography. (eBook p. 29)
• hyperlink to the publication online and not include the document or text itself (eBook p. 29). 



Differentiating Activities

• University service*: activity that helps University students, staff, or 
academics. If an academic is presenting to a University of California class 
or group, the activity would fall into this classification.

• Public service: activities where the academic uses their professional 
expertise to benefit groups or activities outside the University of California. 

• Extension Activities: targeted at one's defined clientele.

* Academics with Restrictions on Advancement Criteria, see eBook pages 13-14. Restrictions are to be documented in 
one’s position description and in the narrative (in a “statement of special circumstances”). 



Additional Resources



Academic HR Website, Merit & Promotion page



ANR Learning & 
Development 
website

Performance
Evaluation





Program Planning & 
Evaluation website

Writing Impact 
Statements

Condition Change 
Indicators and Sources



Tips

• Start early to craft a strong narrative and supporting documentation 
• Allow time to have colleague(s) (and/or friend(s)?) review and 

provide feedback
• Q&A Sessions in the coming three weeks

Questions?
Thursday, January 13th, 11 am – 12 pm - Drop-in Q & A

Tuesday, January 18th, 9 – 10 am - Drop-in Q & A
Thursday, January 27th, 1 – 2 pm - Drop-in Q & A
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