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Why this Meeting?
(It’s for all of us) 

Objectives: To Inform and Build Unity 

Comments….  Use “Chat” 
“Panelists” or 

“Everyone”

Recordings are posted after the meeting 
on the Town Hall page.

Questions…. Use “Q&A” 

Photo by Samuel Ferrara unsplash.com
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Our “Principles of Community” 

Work together to achieve common ____  and mutual understandings. goals



LeadershipUpdate 
Vision & News ‐ (10‐15 mins)
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Leadership updateLeadership update

Glenda 
● DC ‐ Engaging Congress
● Vice Provost search underway 
○ 3 candidates will be interviewed in the weeks ahead

● Director of Workplace Inclusion and Belonging position 
○ Soon to release; 
○ DEI Alliance returning comments on PVA this week

● Spring 2023 “All UC ANR” conference 
○ Starting to plan 
○ Celebrate our new hires and see everyone live!
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Stories from the FieldStories from the Field

@iamchang from unsplash.com

“UC ANR – Making a positive difference in the lives of All Californians”

Disasters 
happen

Disasters 
happen

Susie KocherSusie Kocher



Disasters Happen
A cross programmatic approach to build community resilience

Development of this guide was supported by:

● David Alamillo, Specialist, Risk and Safety Services,
● Sabrina Drill, Natural Resources Advisor, Los Angeles and Ventura 

County,
● Faith Kearns, Academic Coordinator, California Institute for Water 

Resources
● Susie Kocher, Forestry Advisor, Central Sierra
● Vikram Koundinya, Evaluation Specialist, UC Davis
● Dan Macon, Livestock and Natural Resources Advisor, Placer‐

Nevada and Sutter –Yuba
● Brian Oatman, Director, Risk & Safety Services
● Katie Panarella, Director, Nutrition, Family and Consumer Sciences 

Program & Policy,
● Willow Thorpe, Program Supervisor, Nutrition, Central Sierra 

Cooperative Extension

Developed as a result of a needs assessment



Needs Assessment ‐ To help their communities with disaster management…

•Before ‐majority needed a 
better understanding of risks, 
how to mitigate them, and 
resources to educate 
communities.

•During – 2/3s needed better 
integration into disaster 
response systems and 
organizations. ½ said they 
needed training on the Incident 
Command System.

•After ‐majority needed 
information on disaster 
recovery resources and a pre‐
established network within UC 
ANR to help with disaster 
response.

Professional development ‐ 3/4s 
needed training on how UC ANR 
fits in current disaster response 
systems in California. 



Guide content

•Case studies
•Description of how UCANR fits into 
the disaster response system

•Recommended trainings

•Disaster resources
•Disaster planning and response 
recommendations

•Guide and other materials found 
on new disaster website



Additional resources ‐ Extension Disaster Education 
Network   https://extensiondisaster.net/



New disaster work group

If you are interested in joining the 
workgroup, please contact co‐
chairs
● Sabrina Drill sldrill@ucanr.edu
● Tracy Schohr tkschohr@ucanr.edu.

https://ucanr.edu/disaster/
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Our “Public Value Statements”

Promoting ______ people and communities healthy



In the MediaIn the Media

Gabe Verduzco (SCREC) on invasive beetles 
‐MSN.com, Los Angeles Times and other outlets 
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Ryan Tomkins (Plumas) on forest management  
‐ Yahoo Finance, Oregonian and other outlets 
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Max Moritz (UCSB) on global wildfires 
‐Multiple national and international outlets 
Max Moritz (UCSB) on global wildfires 
‐Multiple national and international outlets 



Feedback from Supporters.
People care about what we do.
Feedback from Supporters.
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“Your work continues to 
be needed and is 
important to many.  Keep 
up the good work NPI.”

- Carol D., San Jose, CA
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Photo competition for 2022. WinnersPhoto competition for 2022. Winners

● 62 entries from 14 photographers
● Every photographer entered a photo that was selected in a 

review committee member’s top 5
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Photos will be added to WebDAM and used in ANR materials 
with credit to photographers
Review committee: Linda Forbes, Pam Kan-Rice, Doralicia Garay, Ricardo Vela, 
Norma de la Vega, Miguel Sanchez, Lisa Rawleigh
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Strategic Element Strategic Element 

DEI
1. Cesar Chavez Day

Ricardo Vela

1. Black History month 
LeChe McGill
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César Chávez Day





Wellness break.
Practicing what we preach.
David Ritz

Bekir Dönmez from unsplash.com



Remember to stretch (David Ritz)

10, 2 and 4 stretches

https://safetyservices.ucdavis.edu/units
/occupational‐health/ergonomics/office‐

computer/stretches

10, 2 and 4 stretches

https://safetyservices.ucdavis.edu/units
/occupational‐health/ergonomics/office‐

computer/stretches



@freegraphictoday from unsplsh.vom







UC ANR 2022 Wellness 
Reimbursement program
• Received the maximum number of applications

• Successful applicants will receive notifications via email 
in the next week

• The Wellness Committee is encouraged by the number 
of staff taking care of personal wellness



Training CornerTraining Corner

The Learning & 
Development site

Your learning resource.

Webinars & so much more
e.g., Monthly WebANR and others 

UC ANR Virtual Workshop
“Pronouns and Why They Are Important”
1:00-2:30 PM, Thursday, March 31, 2022
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Webinars & so much more
e.g., Monthly WebANR and others 

UC ANR Virtual Workshop
“Pronouns and Why They Are Important”
1:00-2:30 PM, Thursday, March 31, 2022

Jason Leung from unsplash.com
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Recent Hires: Welcome to UC ANRRecent Hires: Welcome to UC ANR

Photo by @johannekek from unsplash.com

Send a greeting 

(Please let us know any corrections or omissions.)

Roman, Tracy L                    BUSINESS OPERATIONS CENTER
Contreras, Adela                     UCCE CAPITOL CORRIDOR MCP
Ridoutt Orozco, Maria Fernanda UCCE KERN COUNTY
Hicks, Savannah                   STATEWIDE PROGRAMS
McKerracher, Christopher Dennis STATEWIDE IPM PROGRAM
Delgado, Natalie                     CALIFORNIA NATURALIST PROGRAM
Rodriguez, Sonia C                 ANR NUTRITION
Bandapalli, Priyanka                STATEWIDE IPM PROGRAM
Fung, Danny Wing Kwong       RESOURCE PLANNING & MANAGEMENT



Next Town Hall 
(3rd Thursday, 2021 @2 pm )

Next Town Hall 
(3rd Thursday, 2021 @2 pm )

Stay safe & wellStay safe & well
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Closing ‐ thanks to our 
speakers and to you all.
Closing ‐ thanks to our 
speakers and to you all.


