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Planning and Communication 
 
How We Chose Our Event and Organization: 

Right off the bat, we knew we wanted not only 4-H, but also our outside community 

working together and participating in an event that would brighten someone’s day. With this in 

mind, we came up with helping homeless veterans through care packages. By opening the 

packing party to the public and 4-H, people can come together as one community and join in on 

an activity, rather than blindly donating money online. Once we knew what we wanted to do, we 

found a shelter called Operation Dignity that was enthusiastic about our event and agreed to 

distribute donations to their local vets. After establishing our ideas, we set about advertising out 

event, selling t-shirts, making decorations, and collecting donations so that we could finally 

execute our event. 

 
Communication: Clubs & Community 

Advertising our event was of huge importance when it came to the event running 

smoothly. Since it was open to the public, we wanted to make sure information was posted on 

multiple platforms for people to see. First, we created a flyer for our event using a template on 

the state 4-H website. We also added our event to the county 4-H calendar to notify other club 

leaders. Social media proved to be very helpful when it came to selling our shirts as well, 

because we could upload pictures and links of our shirts and flyers to Instagram, Snapchat, and 

Facebook. We also sent out multiple emails to our club about either joining a volunteer group to 

help us set up (as well as get leadership points for record books) or stopping by just as a 

participant. When our efforts on social media seemed futile, we ended up directly texting our 

friends and family members to see if they could purchase a shirt or attend our event.This method 

proved handy, because it appeared that singling out people increased our chances of getting 

donations or raising money for Operation Dignity. Our last reach of communication was with our 

schools. We would bring flyers to class to have our teachers hang on their doors, and would give 

a small explanation of the event to classmates to invite them to join us. Unfortunately, very few 

of our schoolmates came out to help on the actual day of the event, but there wasn’t very much 

more we could have done in terms of communication. 

 
Communication: Local Businesses 

We knew the bulk of our donations would have to come from local businesses willing to 

donate, so we began sending out letters. Our formal business letters offered information and 

details on our event, ourselves, 4-H, and the shelter we were supporting. Two weeks later, we 

personally followed up with each business with a flyer. It was a bit discouraging at first, because 

quite a few businesses required that we apply for donations through a corporate office, which we 
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were unable to do because of a lack of time. Other common obstacles included trying to meet 

with store managers during their available hours (which proved very difficult amidst long school 

schedules and sports), as well as trying to return calls from stores. Luckily, we quickly fell into a 

daily schedule of answering calls during brunch, lunch, and after school, and picking up 

donations before or after school, and on the weekends. All in all, we made out fairly well with 

donations due to our active and large-scale communication. 
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Budgeting 

Budget and Fundraising 

Before we bought anything, we took note of prices and how many packages we wanted to 

make. The amount of total care packages depended entirely on if we could afford the same 

amount of items for each package. After carefully researching the costs of our desired items from 

multiple stores, we created a loose budget that could help us estimate how much money in 

donations we needed to purchase supplies. It was difficult to create the budget at first, because 

we knew we could only base everything on how many businesses donated, and how much money 

they decided to give. Once we made our list, we finalized it in a formal budget outline. Over the 

course of this project, we’ve been collecting receipts and records of our purchases in order to get 

the most accurate data for the “actual amount” column of our budget. Overall, we raised a little 

less than our estimated income (which could have been avoided with more advertising of shirts 

and a larger outreach to a wider range of businesses), and spent a bit over our estimated expenses 

(which could have been avoided through better research of realistic costs of items we needed). 

 
Fundraising (Booster) 

As an added bonus, we set up a booster to help support Operation Dignity financially. 

After creating a design that we were both satisfied with, we launched it about a month before our 

event. We used a few different strategies to help make this go smoothly: by posting information 

about it on social media and speaking to friends, teachers, and family members, we were able to 

sell enough shirts for the order to process. Also, we reached out to members of our 4-H county to 

spread the word about our event and our shirts. We thought the shirts were a nice touch to the 

event because it allowed people another way to offer support to the veteran community, even if 

they were unable to make our event. The shirts also served as a small reminder for attendees of 

their time and service at the packing party. 
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Hosting the Event 
 
Decorating and Set Up 

In terms of decorating, we decided right away that we wanted no donation money to go 

towards it. We brought 3 large American flags, handmade informational posters (for our Service 

Learning Project), a hand drawn welcome sign, and a poster listing all our sponsors. A month 

before our event, we sent out an email asking for a volunteer committee to help set up. We 

organized 4 stations composed of two tables each so people could cycle through each one. Our 

tables included a card-making station, a toiletry station for care packages, a snack station for care 

packages, and a space for cutting and tying blankets. Attendees would each get one quart sized 

sandwich bag to hold their care package and card, and a table was set up at the back of the room 

for finished products. Our club leader, Mr. Sroka, dropped off speakers and microphones so we 

could play music and make announcements. 

 
Packages and Blankets 

At the beginning, participants were working on assembling packages and 2 no-sew 

blankets. One of our goals was to have people really take their time to write a sincere letter to the 

veterans. We helped to encourage this by setting out chairs for this station, having example 

sentences and phrases, as well as explaining that these veterans have put their life on the line and 

they are still battling the after-effects of war. As more people came in, we kept an eye on our 

stock and resupplied tables if necessary. The care packages were assembled quickly, leaving just 

the blankets and any leftover cards.The blankets took longer to make, so once the packages were 

finished, we all worked on completing the last of the the tie blankets. 

 
Attendance: 

In order to get a better idea of how many people would be attending, we created a 

SignUpGenius for people to RSVP on. At first, we had very few people sign up, so we began 

reaching out to youth groups, the 4-H community, and students at our high schools. It turned out 

that many people had planned on attending and simply didn’t RSVP. In total, we ended up 

having around 30 people in attendance! 
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Definition 

Service Learning Project 

A Service Learning Project is defined as “combining service and learning objectives with 

the intent that the activity changes both the recipient and the provider of the service. It involves 

active learning - drawing lessons from the experience of performing service work”, according to 

the state 4-H website. Based on this, we knew we had to incorporate some aspects of learning 

into our packing party. 

 
Informational Posters 

After weighing our options, we decided to create posters with facts and statistics about 

the homeless veteran/homeless community in general. We spent an hour researching, then 

compiled our findings into one document. Since we were planning on having four stations, we 

figured it would be best to have four posters as well. Knowing this, we divided up our 

information based on “Location”, “Stats/Facts”, and “Demographics”. Originally, there were just 

going to be two care packaging tables, not two separate stations, so we had made two Stats/facts 

posters at the time. Using poster board, construction paper, and markers that we already owned, 

we set to work printing out the information, cutting down the paper, gluing it to colored 

construction paper borders, and attaching everything to our boards. We recognized that two of 

our posters looked bare in comparison, so we found images relating to their topics and pasted 

them on the posters. Come the actual day of the event, we had put the tables more towards the 

center of the room, so we decided to hang two posters on the stage (near blanket-making), and 

the other two over the snacks table. When people were taking breaks, socializing, or just passing 

by, we’re happy to report that many of them stopped to view the posters and read about the 

homeless population of the US. 

 
Operation Dignity Flyers 

Because all of our efforts were going into supporting vets through Operation Dignity, we 

figured it was only fair to share their message with our attendees. On the day of the event, we 

printed out 6 of their informational flyers and hung them around the Grange, taping them to 

doors, tables, and walls. Their flyers gave details on their mission - to end veteran homelessness 

in Alameda County, their impact, and listed opportunities for people to donate to or contact the 

association. These flyers could be very beneficial to readers because they could inspire someone 

to start their own service project, help pass on information about the homeless veteran dilemma, 

or simply offer a chance to donate to a good cause. 
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Pictures 
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What Went Well: 

Conclusions 

We had a great outcome of people, all packages were completed, 6 blankets were made, 

and participants enjoyed both the music and meeting people from other clubs! If hosting this 

event in the future, we would use the Danville Grange again, as it comes with all the necessary 

materials such as tables, chairs, air conditioning, and a kitchen. Creating a flyer proved to be a 

very helpful idea (provided by our wonderful adult advisor), as it allowed us to share information 

about the event in a fun and colorful manner, rather than just relying on emails or text messages. 

Time-wise, we finished care packages within an hour, so all that was left was to complete the 

blankets and cards. This was pretty amazing, considering we only had 30 people show up, and 

they assembled so much in what seemed like so little time! 

 
What Could Be Improved: 

If we were to hold this event again, we would start collecting donations earlier (i.e. a 

month in advance) to ensure we would be able to achieve our highest potential number of 

business donations, as well as give us a fair amount of time to apply for donations through the 

corporate offices of some stores. By getting a head start on donations, we would ultimately be 

able to buy more supplies, therefore allowing us to create more care packages and purchase more 

tie blankets. We also would have designed our shirts a bit differently to maximize shirt orders, as 

it seemed like many people would have preferred a simpler and smaller design on the front with 

a larger quote/picture on the back. As for advertising, we agreed that we wished we had spread 

our flyers around our schools more (for example, giving a small presentation to each class, 

handing out flyers, giving weekly reminders, etc.) to involve our fellow classmates in this 

opportunity. 

 
Overall: 

This event turned out to be a success! We had a fantastic number of participants attend, a 

great outcome of packages made and blankets tied, and everyone seemed to be having a great 

time. We are both really happy with the way our project turned out and can’t wait to drop off the 

packages and donations at Operation Dignity. This was an amazing opportunity for both of us to 

host, and we learned a lot about planning events and interacting with people in need. 
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Results: 

60 Care Packages, 6 Blankets and 

a great time!! 
 

 

Additional Donations: 

Socks    

Shampoo/Soaps 

Granola bars/Trail Mix 


