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rrigated Lands Regulatory Program History

-~

15t Conditional Waiver term (2005 — 2010) J

e Incorporated TMDLs

L

@ {Z“d Conditional Waiver term (2010 —2016) }

L
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What are the “Precedential Requirements”?

* East San Joaquin WDR adopted by State Water
Resources Control Board (2018)

* Precedential for all Irrigated Lands programs in
California

* Focus on addressing nitrogen in surface and.
groundwater through comprehensive irrigation and
nutrient management program

* Groundwater quality trend monitoring

* Irrigation and Nutrient Management Plan (INMP)
development

* Irrigation and Nutrient Management Report (INMR)
submittal

llllllll

e On-farm drinking well sampling M

Los Angeles - R4

* Groundwater protective formulas, values, and targets
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Nitrate in Groundwater
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Nitrate in Surface Water

Ventura County Nitrogen TMDLs .

Monitoring Sites — Malibu Creek Nutrients
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Ventura River Algae TMDL
* Compliance date was June 28, 2019
* Load Allocation (LA) for: Nitrate-N +
Nitrite-N (Wet Weather) and Total N and
P (Dry Weather)

Santa Clara River Nitrogen TMDL
e Compliance date was
March 23, 2004
* LA for: Ammonia-N + Nitrate-N + Nitrite-N
(10 mg/L)

Calleguas Creek Watershed Nitrogen TMDL
* Compliance date July 16, 2010
* Load Allocation (LA) for: Nitrate-N +
Nitrite-N
(9 mg/L)



INMP: The Plan

Key Requirements and Process




INMP: The Plan (Overview)

* INMP = Irrigation and Nutrient Management Plan
* Annual on-farm planning document — not submitted to VCAILG

* Developed per Management Unit

* Pre-season - Anticipates crop irrigation and nutrient needs

* Post-season — Records actual application and harvest yield
* Must be certified:

1. Self certified by grower attending CDFA-approved training workshop ga
and passing exam

2. Self- Certified by grower that plan adheres to site-specific recommendations from
NRCS Technical Service Providers

3. Certified by Crop Advisor (CCA) certified by the American Society of Agronomy

* Initial plans are due March 1, 2025, and annually thereafter
* Crops planted before March 1, 2025 = exempt
* Anything planted after March 1, 2025 = needs an INMP
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INMP CERTIFICATION

The person signing this INMP certifies, under penalty of law, that the INMP was prepared under their direction
and supervision, that the information and data reported is to the best of his/her knowledge and belief, true,
accurate, and complete, and that they are aware that there are penalties for knowingly submitting false
information. The qualified professional signing the INMP may rely on the information and data provided by the
Discharger and is not required to independently verify the information and data.

The person signing the INMP below further certifies that they used sound irrigation and nutrient management
planning practices to develop irrigation and nutrient application recommendations and that the
recommendations are informed by applicable training for meeting the crop’s agronomic needs while minimizing
nitrogen loss to surface water and groundwater. Where the person signing the INMP is not the Member, he/she
is not responsible for any damages, loss, or liability arising from subsequent implementation of the INMP by the
Member in a manner that is inconsistent with the INMP’s recommendations for nitrogen application. This
certification does not create any liability for claims for environmental violations.

Certification:

O Certified by Certified Crop Adviser or NRCS Technical Service Provider
O Self-Certified by Member who has completed the CDFA training program
[ Selt-Certified by Member who follows NRCS site-specific recommendations (documentation required)

O Certification not required (Member operating on <10 acres)

. certify this INMP in accordance with the statement above

(Signature) (Date)

If the certifier is not the Member, the Member additionally agrees as follows:

1, Member, have provided information and data to the certifier above
that is, to the best of my knowledge and belief, true, accurate, and complete, that | understand that the certifier
may rely on the information and data provided by me and is not required to independently verify the
information and data, and that | further understand that the certifier is not responsible for any damages, loss, or
liability arising from subsequent implementation of the INMP by me in a manner that is inconsistent with the
INMP’s recommendations for nitrogen application. | further understand that the certification does not create any
liability for claims for environmental violations.

(Signature) (Date)

INMP Worksheet Page 4 of 4
Version 4 (February 10, 2025)




Defining Your Management Unit

INMP Standard Crop Type List

Version 1.3 (Aug 15, 2025)

INMP Development Period _ Yield Reporting Uit N Coeflicient N Coefficient Source
Frut and Nuts
[t pas Casndar veat e oop) rares wegn (ansorbs) _none
voeaso (peremia rop) be) s b ;
isctbeny
‘Sutetrate Pimecane Calendar Year (perennlal crop) Narvest weignt (iene of 1o, ) 446 1bs0n of Mulls. COFA FREP Project *
‘Substrate Fioricane Calendar Year (perennlal crop) Narvest weignt (ione of 1L ) 446 1bsfon of Muls. COFA FREP Projedt *
InGround (pevennial crop) g s} 445 Ioation of truts CDFA FREP Project *
. e (perenniat crog) o bs) 155 iberion of fruts COFAFRER Project ©
a n a r ro e I S Cnernys Catondarveat oeremia cop) narves weanl Gons or o) none
Lemons. Calendar ¥ear (perennial crop) narves! weight (1605 of Ibs.) 349 160 of Mulls. Gelsseler Regori '
Manasnng & Tangeics. Calengar Year harvest weight (1ons oribs | 4.31_Ibsfion of ruts Gelsseler Regort
o
Navel Calendar Year (perennlal crog) Narvest wesgnt (one of 1o ) 361 1bsfon of muls. Gessseler Regont '
valenca {pesennial crop) s} 485 Ibation of truts Gelsseler Regort '
e
(pen ro) g s} 360 Ibston CDFA FREP Project”
‘Subsirae Flosoane (perennia crop) o o) 350 ineton CorarrER Brojsct”
In-Ground [pen crop) igh Ibs.| 360 Ibshon CDFA FREP Broject”
[Seawpermes = narest weignt (tons or b5 ) 25 ieon Harlz UG ANR Strawberty Puiicalion
Vegetables
|Aicnoxee narvest weight (3ons of Ibs.) 764 1bs fton CDFA FREP Project”
[Arugqus narvest weignt (1ons or b6 | 115 e fon COFA FREP Project (2021)°
° Beans
‘Grean snap Crop Cyoie (annual orop) NanVEst weignt (tons of 168 ) 578 IbsRon of frash welght  Gelsseler Regort '/Ag Crder 4.0 Approved Coeffiient *
Uma narves wegnt cansorve) _none
= = harvest welght (1ons or ibs | 51 mefn COFAFRER Projed -
nares weont oosorpe ) one
[Brocoon Naryest weight (1ons of 10 ) 926 Ibston COFA FREP Projedt *
narvest welon Gons oribs.) 1258 s non COPA FRES Prject”
age Market - Reg) g 0s.) 402 1bs flon COFA FREP Project *
iFresn narves! weight (1605 of Ibs.) 442 1bg flon COFA FREP Project *
harvest weight (1ons oribs | 25 _ibstton of resh welght _Gelsseler Regort
hd harvest weloh (ons orbe ) 566 e fion CorAPREPPmE R |
N3y est welght (1ons of I0s.) 212 lbshon COFA FREP Prgjedt *
narvest wesgnt (1on€ of Ibs. | 826 Ibshon COFA FREP Project ©
harvest weight (1ons or ibs | 228 Ioeon COFA FRER Project ©
nares s Gongor o) none
narvest wesgnt (106 of Ibs. | 548 Ibe flon CDFA FREP Projedt (2021)”
[ ] harvest welght fons or tbs.) 1096 tbe fion COFA FRER Broject
naries wegnt Goos oribe ) none
. . . . . nariest weignt (tons of ibe.| 462 Ibefton CDFA FREP Project (2021
narvest weignt (1ons or b6 | 675 toenon COFA FREP Project (2021)°
irrieation & nutrient inputs e —
narvest weight (3ons of ibs.) 414 ibeton COFA FREP Project *
nariest weignt (tons of ibe.| 3.00 Ibs fton CDFA FREP Project”
Wzrarsprng M -
provel narvestwentsnecrge) 81 eten g orse 4.0 sggroves cosmpen®
Yoo harvest welgnt (1ons or s | 525 s ron COFA FREP Project (2021)"
Farsey narvest welgnt (1ons or s | 575 weron Cora FRER Project
e ) hary st weignt (1ons or ibs | Bas e ton COFA FREP Project (2021)°
Pesprs 861 4 Gl
el Pepper narvest weignt (ons or ibs.) 385 weron COFA FRED Project ?
i naret et oo o1 bs.) 7.5 Ioston of st weight Gelsier Repor
Ragsons = naryest weight (tons or ibs ) w65 e non COFA FREP Project (2021)°
. Ragenes narvest welant (3005 of Ib6. ) 495 Ibs flon COFA FREP Projedt *
pnacn
° ; o - &) T4z Toeton Ag Grder 4.0 Approved Costcient *
_Spinach (ciip) narvest weight (30ns of Ibs.) 958 ibston COFA FREP Projedt *
Tomates
Tomstoss e marl  Crap Cyce (sl cro) Narvestweighl(anacribe) 251 Ibehon offrah weight | Gelssler Report g Order 4D Approved Cosficent”
s harvest weight (fons or Ibs | 257 ibson of resh weight _Gelsseler Report '
e Ciop Cyce amuatcrp) narves wegnt Gons orbs)none
Oher
’:wmma narves wechl Gonsortbe) __none
[Cut Fiomers. ‘Caiendar Year (pesennial crop) buncnee nene.
R S ORI W R
ety oves 0.5 {1 wop o every 2
csengar v sass nane
pereana op] r Y-
Horleure  Catsntar vaar premnia aop) umges of ats none
Frut an Vegetane Trneparie_Calentar Yeas [psemnilcop) unts nonw
Sares weont oo orbe) —none
Catontar v e coo! e none
l I ‘ ‘ I cangarvear nene
Calentar veas el cop) So teet none
naries wegnt cong oribe) e
[Speciaty Vagetabis (ot eted bove) narves wegn Gons or o) none

Notes:

Management Unit = S |
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Deadlines and Crop Type Differences

Deadline to develop initial INMP

SR B March 1, 2025 o W
Perennial Crops |* (S % annually thereafter g ;« | Annual Crops

« Develop INMP for the calendar year * Develop INMP for each crop that will be established in

o Update annually by March 1st. that year:
e 15t INMP(s) should cover 2025 calendar o By March 1, develop INMP for crops anticipated to be planted.
year o |f uncertain, develop INMP before planting each crop.

e 1StINMP(s) should cover crops established between
March 1 — December 31, 2025

Slide 10



INMR: The Report

Key Requirements and Process




INMR — The Report

* INMR = Irrigation and Nutrient Management Report

A\

VENTURA COUNTY
Agriculrural Irrigated Lands Group

e Carries over summary info from the INMP(s):

IRRIGATION AND NUTRIENT MANAGEMENT REPORT (INMR)
Refer to your INMP Worksheet(s) for information to complete the INMR for each Management Unit (MU) ID. Duplicate pages if additional lines are needed.

* Total N applied per management unit

e Harvest y|e|d <to be used 10 Ca|cu|ate N remova|) VCAILG ID #: Form Completed By: Crop Year: Submittal Date:
. . . . . OUTLIER NOTIFICATION RECEIPT ALTERNATIVE REPORTING INMP CERTIFICATION METHOD
® I rrlgatlon d nd n Utrlent ma nagement pra Ctlce q UestlonS Were any of the below listed Does the Member meet the alternative | 0 Certified by Certified Crop Adviser or NRCS Technical Service Provider
M.an-agemen.t Units idenﬁﬁ.el-:l asa reporting quallﬁca‘.jlons for “A” only O Self-Certified by Member who has completed the CDFA training program
statistical outlier by the Coalition last reporting?

[m]

Self-Certified by Member who follows NRCS site-specific

¢ D ue Ma I'Ch 1, 2026; an d annua | |y th ere afte r year? e ‘jﬁ,”ﬁiﬁjﬁ:}’;;@%ﬁs”;‘;ﬁ;‘;‘;ﬁ“ e recommendations (documentation required)

O Certification not required (Member's total farming operation consist of
[ ves L1 No [ ves [ no =10 acres and has never been identified as an outlier)

IRRIGATION AND NUTRIENT MANAGEMENT REPORT

L S u b m itte d to VCA' I_G ) a n O ny m ize d ) th e n S u b m itte d to Complete the table below for each Management Unit (MU) for this membership. All values should be on a per acre basis.

Total

. MU ID Crop N Total N Applied . Prod. Yield
Crop Irrigated Yield . .
Re g I O n a | B O a rd Age Acres Lbs/acre Unit Info
5 Harvested
FETEIE Nin Imgation|  Organic Dry/Liquid Foliar Yield o
Refer to MU and il s || () Water Amendments | Fertilizers Fertilizers (bsiacre or | (BSor
Parcel Inventory (Ibs/acre) (Ibs/acre) (Ibs/acre) (Ibs/acre) tans/acre) }gﬂi)

INMP Box 10b INMP Baox 9b INMP Box 7h INMP Box 8b INMP Box Box 4

* Non-reporters will be noted in VCAILG Annual Monitoring
Report

i Data to be used to information development Of * Use this column to provide information about yield i.e. nonbearing; crop not harvested, etc.
Groundwater Protection Formulas, Values, and Targets e as 200 Page 2013

* |dentification of outliers
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Reporting Periods and Deadlines

Deadline to submit initial INMR

March 1, 2026
annually thereafter

* Covers: Previous calendar year e Covers all crops that completed harvest in
(Jan - Dec) previous calendar year.

 1StINMR will cover calendar year e 1Y INMR will cover crops established and
2025 harvested between March 1 and

December 31, 2025.

Slide 13



15t Year Reporting for Annual Crops (Due March 1, 2026)

-

~

Which Management Units do

| include on my 1st INMR

\(Due March 1, 2026)?

J

Was the crop planted
before March 1, 20257

(>

(no INMP or INMR)

Exempt

Was it harvested
before Dec 31, 20257

Include Management
Unit on March 1, 2026
INMR

Include Management Unit on
March 1, 2027 INMR

(Note: you will still submit an
INMR in 2026 that states “no
completed crop cycle to report”)




1st Year Reporting — Perennial Crop

{15t INMR Due

B

[ 2nd INMR Due
L\ INMP Due

15t INMP
2025 L o 2026z w0 ) 202750
t\ T T vV
| p025CalendarYear | 2026CalendarYear V' 2027 Calendar Year
January | February March January February March January | February March
| 2025calendarYear | | 2026CalendarVear | 2027 Calendar Year
April May June April May June April May June
— — 2027 Calendar Year
July August |September July August |September July August |September
—I —I 2027 Calendar Year
October | November | December October | November | December October | November | December

By March 1, 2025 — Develop INMP for 2025 calendar year
By March 1, 2026 — Submit INMR for 2025 calendar year
By March 1, 2027 — Submit INMR for 2026 calendar year
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15t Year Reporting - Strawberries

15t INMP (1 INMR Due ) [ 2¢ INMR Due
2025 L, b | 2026z o ] 202713 e
H/* / | N/
| 2024Plantng 2026 Planting .
January | February March January February March January | February March
2026 Planting
April May June April May June April May June
July August |September July August |September July August |September
2026 Planting
October | November | December October | November | December October | November [ December

By March 1, 2025 — Develop INMP for 2025 planting
* By March 1, 2026 — Submit INMR with no completed crop cycle
By March 1, 2027 — Submit INMR for Oct. 2025 strawberry planting



15t Year Reporting - Cilantro

15t INMP (15t INMR Due [ 2nd INMR Due
2025 L, b | 2026z o ] 20273 e
H/* Y YA
January | February March January February March January | February March
— ﬂ 2027 Planting
April May June April ay June April May June
July August |September July August |September July August |September
October | November | December October | November | December October | November | December

* By March 1, 2025 — Develop INMP for 2025 planting
* By March 1, 2026 — Submit INMR for 2025 harvest
By March 1, 2027 — Submit INMR for 2026 harvest




INMR Submittal




INMR Submittal

Online

Clearwater
B Yy VCAILG Office hours and call

support available
for those that need

Reporting access early 2026 — Due by March 1, 2026 _
assistance

Information from the INMP Worksheet that transfers to the INMR is
marked with an *




Statistical Outliers




Purpose of Identifying Outliers

ldentifying and notifying outliers — an early indicator
that excess nitrogen is being applied

Follow-up education - helps growers implement
improved practices




Step 1: Data Submitted

JA\

VENTURA COUNTY

Agricultural Irrigoted Lands Group

IRRIGATION AND NUTRIENT MANAGEMENT REPORT (INMR)
Refer to your INMP Worksheet(s) for information to complete the INMR for each Management Unit (MU) ID. Duplicate pages if additional lines are needed.

GENERAL INFORMATION

VCAILG ID #: Form Completed By: Crop Year: Submittal Date:

OUTLIER NOTIFICATION RECEIPT ALTERNATIVE REPORTING INMP CERTIFICATION METHOD

Were any of the below listed Does the Member meet the alternative | o  Certified by Certified Crop Adviser or NRCS Technical Service Provider
. . I ti I'ﬁ ﬁ f HAJ] I

Management Units identified as a reporting quarinica . on: or only 0O Self-Certified by Member who has completed the CDFA training program

statistical outlier by the Coalition last reporting? N ) "
year? Refer to “A” Only Reporting Qualifications listed in | O  Self-Certified by Member who follows NRCS site-specific
’ INMP Worksheet Instructions. recommendations (documentation required)
O Certification not required (Member’s total farming operation consist of
U ves L1 No [ves [ No <10 acres and has never been identified as an outlier)

IRRIGATION AND NUTRIENT MANAGEMENT REPORT
Complete the table below for each Management Unit (MU) for this membership_All values should be on a per acre basis.
Total

MU ID Crop . Total N Applied . Prod. Yield
Crop Age Ir:g:a::d Lbs/acre Yield Unit Info*
- Harvested
e Nin Irrigation|  Organic Dry/Liquid Foliar Yield

Refer to MU and T e | e Water Amendments Fertilizers Fertilizers (Ibs/acre or {Itbs or

Parcel Inventory (Ibs/acre) (Ibs/acre) (Ibs/acre) (Ibs/acre) tons/acre) lﬁ,‘;ﬁ)

INMP Box 10b | INMP Box 9b INMP Box 7h INMP Box 8b INMP Box Box 4

13b

* Use this column to provide information about yield i.e. nonbearing; crop not harvested, etc.

INMR Page 2 of 3
Version 1 (December 28, 2023)




Step 2: A/R Ratio and A-R Difference Calculated

Applied (A) Removed (R)
* Fertilizer * Harvested Material
* Organic Amendments  Removal Coefficient

* Irrigation Water




Step 3: Data Compared Across VCAILG

Most Fields

J

Range of A/R or A-R Values for Each Crop



Step 4: Outlier Threshold

A/R or A-R Values above the Threshold are Outliers



Reasons for High Values

Nitrogen Applications Greater than Crop Demand

Inefficient Application of Nitrogen or Irrigation Water

Reduced Yields or Crop Reporting Errors

Failure




Step 5: Notification

Acala-Upland Cotton - Lint - All

Field Information

Field 111

(983 ac.)

Field 5871

(152 ac.)

Field 5873
(75.8 ac.)

Total N
Applied
(A)

poundsfacre

180.10

180.00

181.00

Crop
Yield (Y)

poundsiacre

1,240.00

2,000.00

1,890.00

Nitrogen
Removed
(R)

poundsiacre

95.50

124.00

117.20

1 Year
Percentile
Rank

81.60%
1.89 AIR

7.90%
1.45 AIR

44 70%
1.54 AR

1YrA
/R Ratio

1or3Year

1.89
1°¥r AR

1.45
1¥r AR

1.54
1¥r AIR

1Yr A/R Stats

1.31|

1.3

1.31]

1. 1.92
-

1. 192
1 142

Example: Kern River Watershed Coalition Authority




Outlier Requirements

Indicate “previously identified as outlier” on INMR

Attend focused education meetings

Cannot claim INMP certification exemption (for those
previously exempt due to operating <10 acres)

Others, as required by Regional Water Board







INMP Resources

County Crop Data | Links | Business Directory | Events | Q n (805) 289-0155

Water Quality Management Plan

Nitrogen Management Planning

Education

TMDLs = == 2

LR & Available resources for the development of certified plans are listed below.

. Grant Funding

* INMP Template(PDF version)

* INMP Template (excel version)

* INMP Instructions

* INMR Template

* Standard Crop Type List

* DRAFT N Removal Coefficient List

*» Nitrogen Demand Avocados

* Nitrogen Demand Citrus

* Geisseler_Report

* INMP Training Presentation (January 29 and 30, 2025)
» INMP Self-Certification Training Workbook
s CCA List

iNuevo!

Recursos en Espafiol Ahora Disponibles

* Plantilla de INMP

* Instrucciones de INMP

* Plantilla de INMR

s Presentacién de Capacitacion sobre INMP

* Cuaderno de Capacitacién para la Autocertificaciéon de INMP
* Folleto Resumen de los Requisitos de la Orden Agricola
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INMP Program Development — What's Next?

e Continued work with Regional Board staff to clarify requirements and develop guidance

* Ongoing Updated INMP Self-Certification Trainings
* Late 2025/Early 2026

* CDFA FREP online self-certification training — now available!
 Build tools and resources to assist growers with INMP/INMR

* Development of Clearwater INMR module and report submittal training workshops and videos in late
2025

Clearwater
By VCAILG




VENTURA COUNTY

Agricultural Irrigated Lands Group

Questions?

Jodi@farmbureauvc.com
(805) 289-0155
www.farmbureauvc.com
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