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"If you want to go fast, go alone. If

you want to go far, go together"



60 farms

24 employees

2500 households



Farmer & 
Worker Owned

10 Producer owners
10 worker owners
Started as S-Corp in 2020 and became a
Cooperative (C-Corp) in 2024 
Points of Unity ensure shared
committed to regenerative farming &
equitable distribution
Bylaws govern our operations, define
patronage, etc.
501c3 fiscal sponsor allows us to receive
grant funds if coops are not eligible
entities



systems change classdistro class

manage income & expenses
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Local supply chain
management that helps
farmers make more $$$.

Plan
Order
Pick up

Pack
Deliver
Pay



Driven by transparent
agreements with farms,

institutions and
community partners
and consent-based

SoPs.



PRICING MODEL: 
set by farmers

80% to farm
20% to food hub
operations



CROP STANDARDS



WEEK OF THE
YEAR 

Monday Date ABC
Acorn Squash (1.5-

2lb each)
Apples (lbs) Asparagus (bu)

Avocados: HASS
(lbs)

Avocados: FUERTE
(lbs)

Basil (.25 lb bag)
Beefsteak

Tomatoes (lbs)
Beets (1 lb bu) Blackberries (pint)

Blood Oranges
(lbs)

14 3/31/25 0 0 0 0 100 0 0 0 160 595

15 4/7/25 0 0 0 920 100 0 220 200 0 0

16 4/14/25 0 0 575 0 100 0 0 0 60 0

17 4/21/25 0 0 0 0 100 0 40 0 100 595

18 4/28/25 0 0 0 920 100 0 180 200 60 0

19 5/5/25 0 0 550 0 100 0 40 200 0 0

20 5/12/25 0 0 0 0 100 0 0 200 175 525

21 5/19/25 0 0 0 850 100 0 240 400 300 0

22 5/26/25 0 0 550 0 100 0 0 200 60 0

23 6/2/25 0 0 0 100 0 0 40 185 80 0

24 6/9/25 0 0 0 100 85 0 40 325 80 0

25 6/16/25 0 0 0 100 0 0 265 225 40 0

26 6/23/25 0 0 0 100 0 0 40 185 40 0

27 6/30/25 0 0 0 100 85 200 40 325 240 0

28 7/7/25 0 0 0 0 200 205 300 195 200 0

29 7/14/25 0 0 0 0 295 205 0 355 200 0

30 7/21/25 0 0 0 0 200 60 0 195 0 0

31 7/28/25 0 0 0 0 200 205 300 195 200 0

32 8/4/25 0 0 0 0 100 215 0 100 0 0

33 8/11/25 0 0 0 0 202 60 300 100 0 0

34 8/18/25 0 0 0 0 100 260 0 100 0 0

35 8/25/25 0 0 0 0 100 215 0 100 0 0

36 9/1/25 0 102 0 100 0 485 0 100 0 0

37 9/8/25 0 282 0 100 282 60 0 100 0 0

38 9/15/25 0 0 0 100 0 485 0 100 0 0

39 9/22/25 0 302 0 100 0 685 300 100 0 0

40 9/29/25 0 0 0 100 282 60 0 100 0 0

41 10/6/25 100 102 0 100 0 485 300 0 0 0

42 10/13/25 100 482 0 100 282 60 0 0 0 0

43 10/20/25 100 0 0 100 0 485 0 0 0 0

44 10/27/25 100 0 0 100 0 485 300 0 0 0

TOTAL UNITS 400 1270 1675 4090 3313 4915 2945 4485 1995 1715

CONTRACTED CROP PLAN



SURPLUS WHOLESALE PLATFORM



Scaling, expanding
& partnering to

meet demand with
new 50,000 sqft

warehouse in
Escondido.555 N. Quince St.



4089 Fairmount





Invested in place-based
community

engagement, cultural
knowledge and

leadership.



Engaged with
schools through

sourcing &
education

programming.



Engage with customers
through our Saturday

retail market and
programs like Food As

Medicine.









Regenerative and/or
organic incentives &

farmer-to-farmer
mentorship to

improve soil health,
resilience and

sequester GHGs.



USDA & CDFA
beginning
farmer &

farmworker
training

programs.



One-on-one
mentorship and

business
development TA to

identify
opportunities.



Multiple customer
engagement sites
Single platform for
participant engagement 
Existing pathway to
provide direct TA on
compliance

AGROTOURISM

Opportunities



FOOD HUB + MORE


