Program Team Annual Report 
Purpose and Reporting Period
This Annual Report documents progress made during the reporting year toward the goals articulated in the Program Team’s approved Plan of Work. The report is intended to provide clear evidence of advancement toward the Program Team’s 3-5 year goals and demonstrate how annual activities contribute to the longer-term outcomes. 
Plan development and submission
Program Team Leaders are responsible for completing the Annual Report and uploading the completed Word document to the designated Google folder for Program Area Chair review. 
Reporting period: October 1 – September 30
Due date: October 1 (annually)

1. Program Team Information
Please provide the following information:
· Program Team name
· Reporting period (e.g. October 1, 2025 – September 30, 2026)
· Names and titles of the Program Team Leads for the reporting period
2. Membership
Confirm that the Program Team membership roster is current.
3. Active Plan of Work Goals
List the active goals from the Program Team Plan of Work that were in effect during the reporting year. Goals should be copied directly or summarized faithfully from the approved Plan of Work.
4. Progress Toward Plan of Work Goals
For each goal listed above, report on progress made during the year. Focus on outcomes, deliverables, and movement toward intended impacts, not simply activity counts.
Goal [# / Title]
Intended outcome (from Plan of Work):
State the intended outcome as described in the approved Plan of Work
Key activities and outputs during the reporting period:
Describe key activities undertaken during the reporting year that advanced this goal (e.g., collaborative research, proposal development, knowledge‑exchange activities). Indicate clientele, partners, and scale as appropriate.
Progress and outcomes:
Describe what changed as a result of this work. Examples may include:
· New or strengthened collaborations
· Knowledge, capacity, or practice changes
· Milestones reached toward longer‑term outcomes
· Progress toward innovation, funding competitiveness, or systemwide coordination
Briefly describe how progress on this goal contributes to UC ANR condition changes and aligns with relevant Strategic Vision 2040  priorities.
(Repeat for each active goal)
5. Annual In‑Person Meeting: Contribution to Goals
The annual in‑person meeting should be reported as a mechanism for advancing Plan of Work goals, not as a stand‑alone event.
Meeting Summary
· Date(s) and location:
· Primary goals addressed: (reference Goal numbers from Section 4)
Confirm that the following have been uploaded to the report folder:
· Final meeting agenda
· Participant list
Key Accomplishments and Outcomes
Briefly describe how the meeting contributed to goal progress. Examples include:
· Decisions that advanced collaborative work
· Work products developed or moved forward
· Skills or knowledge gained that support future outcomes
6. Partnerships and Alignment
Briefly describe how the Program Team collaborated during the year with:
· Other Program Teams
· Statewide Programs and Institutes
· External partners
Describe how these partnerships supported progress on Plan of Work goals.
7. Funding and Resource Development
If applicable, describe efforts to identify, pursue, coordinate, or secure funding that supports Plan of Work goals, including:
· Proposals submitted or awarded
· Collaborative funding strategies
· Capacity‑building efforts related to future funding
8. Challenges, Adjustments, and Emerging Opportunities
Briefly note:
· Barriers or challenges encountered in advancing goals
· Adjustments made to activities or approaches
· New opportunities or emerging needs that may inform Plan of Work updates
9. Additional Comments
Include any other information relevant to understanding annual progress in the context of the Program Team’s multi‑year Plan of Work.
