Program Team Plan of Work 

Purpose and Timeframe
This Plan of Work is a forward-looking, rolling document that outlines a 3-5-year planning horizon from the time it is developed or updated, with annual updates. It should be developed collaboratively with input from Program Team members and reflect shared priorities and perspectives. The plan should articulate the Program Team’s overarching goals, the strategies and activities used to advance those goals, and how the annual in-person meetings support that work. 
Plan development and submission
Program Team Leaders coordinate development of the plan and upload the completed document (Word format) to the designated Google folder for Program Area Chair review.
Due date: October 1st (annually)

1. Program Team Information
Please provide the following information:
· Name of the Program Team 
· Date of Plan of Work submission
· Names and titles of the Program Team Leads at time of Plan of Work submission
2. Program Team Focus and Identified Needs
Describe the key issues, opportunities, or gaps this Program Team is addressing. Clearly articulate how the Team goes beyond information sharing and networking alone, to leverage collective action to advance science-based research and extension solutions.
3. Program Team Goals (3-5 Years)
List the primary goals the Program Team aims to achieve over the next 3-5 years. These goals should prioritize research and extension activities, and when relevant, should be pursued in partnership with Statewide Programs and Institutes. Other priorities, such as membership development, funding, or related objectives, may also be included. All goals should be specific, collaborative, and clearly focused on intended outcomes they are designed to achieve. If substantive changes are made to Program Team goals in an annual update, briefly describe the rationale.
For each goal, briefly describe:
· Timeline for achieving goal, with milestones indicates as appropriate
· Intended benefits to clientele and other stakeholders
· How the work contributes to UC ANR condition changes
· How the work aligns with the UC ANR Strategic Vision 2040
· How Program Teams plan to measure impacts/outcomes for each goal


4. Partnerships and Structure
Please list all that are applicable:
· Any associated Workgroups
· Program Teams you plan to partner with (ongoing or anticipated) along with a brief description of how you plan to collaborate
· Relevant Statewide Programs and Institutes (SWP/Is) with which your Program Team coordinates or aligns activities, including a brief description.
· Any key external partners you plan to collaborate with (ongoing or anticipated) along with a brief description of how you plan to collaborate

Note: Workgroups are expected to be time‑limited and goal‑focused. At the conclusion of the identified timeline of 1-2 years, the workgroup members will reassess progress and either disband if goals are completed or create a new plan of action and submit for approval by the PT leaders. 
5. Year‑Round Activities and Milestones
Describe the full set of activities the Program Team will undertake to advance its goals. These may include, but are not limited to:
· Collaborative research activities
· Proposal development
· Workshops or trainings
· Engagement with partner Program Teams or SWP/Is
For each activity, indicate the affiliated goal, the intended deliverables and/or outcomes and the approximate timing.
	Goal
	Activity
	Intended Deliverables/Outcomes
	Approximate Timing of Activity

	
	
	
	

	
	
	
	

	
	
	
	


6. Annual In‑Person Meeting 
The annual in‑person meeting is an important opportunity to strengthen collaboration, accelerate progress, and address elements of the Program Team’s goals that benefit from face‑to‑face engagement.
Provide a brief description of:
· Planned timeframe and/or tentative dates
· How the meeting will be used to advance specific Program Team goals
· How the meeting fits within, and builds upon, year‑round activities
Rather than listing a full agenda, focus on the purpose and intended outcomes of the meeting components. Please refer to the programmatic guidelines for in-person meetings.

7. Anticipated Deliverables and Outcomes by Year
Summarize major expected outputs and outcomes across the 3-5-year planning horizon.
	Year
	Key Deliverables/Outcomes

	
	

	
	

	
	


8. Additional Considerations
Note any other ideas, constraints, or opportunities the Program Area Chairs should be aware of as they review the plan (e.g., coordination needs, resource considerations, or timing issues).

