Standards

University of California - Staff Appreciation and Recognition Plan Performance Standards

As Implemented at UC Agriculture and Natural Resources (ANR)
For PlanYear July 1, 2022 through March 28, 2023

Performance Standards

Under the STAR Plan, managers are able torecognize, acknowledge, and
reward employees forexceptional performance and/or significant contributions
related to and supportive of individual, departmental, divisional, and/or
organizational goals and objectives. Managers may acknowledge and reward
individuals and teams demonstrating:

¢ Exceptional performance: Demonstrated and sustained exceptional
performance that consistently exceeds goals and work expectationsin
quantity and/orquality.

e Creativity: One-time innovation or creation that resultsin time/dollar
savings, revenue enhancement, and productivity improvement; and/or
ongoinginnovative/creative activities that benefit organizational systems,
protocols, and/orprocedures.

¢ Organizational abilities: Exhibiting extraordinary skills in leadership resulting
inthe accomplishment of significant departmental or divisional goalsand
objectives; effective project management, which could include developing a
projectand/orimplementing a project with substantial success; and/or
demonstrating organizational capability leading to a greaterlevel of
effectiveness.

* Work success: Significantly exceeding productivity, customer service,
quality of care or similargoals, including demonstrating superior
interactions with managers, peers, supervisors, subordinates, the University
community, and/or clients and customers served.

e Teamwork: Acting as an exceptionallyeffective and cooperative team
memberorteam leaderforateam that has significantly exceeded the
goals/objectives of the department/unit


https://ucanr.edu/sites/ANRSPU/files/364083.pdf
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