4-H Project Planning

Facilitating Youth
Development through
the Project
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Planning a 4-H Project

- A great opportunity to:
» increase expertise in educational design

and delivery

» develop skills in implementing learning
opportunities

» promote positive personal development
for project members




Best Practices for

Planning a 4-H Project
" 1. Obtain a 3—ring binder or file
for easy storage of your
project materials




Getting Organized:

- » Pre-planning and organization is
necessary for smooth running and
productive meetings

» Be familiar with the content/subject, but
it is not an absolute requirement to be an
expert - you learn by doing




Best Practices for
Planning a 4-H Project

wigw” 1. Obtain a 3—ring binder or file for easy storage of your project materials

2. Get list of your project
members




Know Your Audience

- » Acquire information regarding the
project members’ ages, grade, and the
number of years in the project from the
community club leader

» Identify the characteristics of ages for
the youth in your project group
Find out from the community club

leader if there will be a Junior/Teen
Leader assigned to your project group
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Age Appropriate
Activities

» Another training module has
been developed on this
topic.

> See Page 8 of the 4-H
Project Leaders’ Digest for
general description of each

age group.

Youth Characteristics

Intermediate Members

Youth maturs in mary ways physicall, | Intarmesdiats mamisars (gth through
mantally, amotionally, and socialy &th gradas) fluctuate batwaan

Ta ba succassful, youth must childhood and aduithood Thay ar
sequire naw skils, krowledga, and iancing physical, amaotional,
shilities. |tis also during chidhood ard social changes. Their project
ard adokescanca that youth begin to kills and communication abiitiesan

branch out socially and build naw or
additioral ralationships.
Devalopmanit during this
timiaframa can vany from ona chid
totha mest. Evary child grows and
dowvslops at his ar har own reta,
Soma children may acquira certain
capabilitios sadiar than thair pesrs,
whila athers may outpaca thair
dassmatas in physical growth but ba
bahind in ather deval cpmenital areas.

Primary Members

Primary mambars (K through 3rd
gradks) mll‘r hava s I'dl'ﬁ'ld,’
short attention span. Thay have
limitad manual dextarityand hand-
aya coordination, as well as rited
raading and writing skils. & a rasult,
primarymembars can be sansitive to
parsonal oritidsm

Junior Members

Junlor mambsars.(4th and Sth gradas]
cn hava boundless anangy along with
& incrazsed attantion span They wnd
to hava & read for self-spression
thirough self-diractad activitios, and
thay smjoy both cooparation and
limited dagres of compatition.

achandng, but arsoften controlled by
thair amotions. They hava a nasd to
fired accaptarcs from both paars and
aduts and terd to anjoy compatition.

Senior Members

Sanier mambars (¥th grada unti

15 yaars of agal enjoy kadarship
opportunitias that alow them to
wwardisa their doveloping skills in
adultroles. They ara fina-turing thair
irvtarasts and aeploration of caraar
passibilities.

Teaching Opportunities
Publicatiens: 4-H publications and
wuhsitescan be a big halp to you

im project weaork. Project outlires,
rmanuals, orguidas ane availabla in
maryy subjact arsas.

Visuals:Videos, didas, pichares,
ard maodals ara usaful for halping
rmmbars sa@ how to da things. Wisuaks
also provide a derga of pacain
projactwork and may show mamt

WITH 4-H MEMBERS

askad to give preseritations bafora
thair projact growp on skils or
kriowikedga thay have mastared or
lasmad Mambar should also ba
ercouragad to repeat their
prasantation st thair dub meating,
befora thair parants, at Prasentation
Day, or for other activities and avants.

in whatways ona item is diffarant
from anather. As the mambsr gairs
confidanc in judgirg, sk him or her
o rark four relatad itams from bast
o warst. Hva tha mambsr giva his or
har reasons for ranking ach itam.
Tosars: Yourg peopla liks to
go places ard sae things. Tours of

As thay progress, membars will sssuma | mambsrs'projects can be quita a
anincreasing amount of esporsibiity | boost for membarsand their familiss.
fiar chocsing their prasantatiors’ Evaryors gats a chance to compara
subject, praparing the presentation, mathodsand mesun theirindividual
ard avaluating their afforts. progress. Membars can discues their
Idantificatior: Many yourg suparienicas, display their work, or give
peopla enjoy lsaming how to idartfy | & preserztion
projact-rababed itemrs, such as tha Commercial anterprisss such as
resmies of tha kitchan tools or parts huhlrilsfudpld:,mlz'lma'ld
ofan animafls anatomy. Leaming rastaurants ofen walooms 4-H group
basic projact tanres mzy help a yourg | tours of their operations. Membars
parson gain saif-corfidencezs well 22 | showld propan abead of tima with
kriowladge. I poasible, have the actual | quastions toask the owners or
ibarns awailabla for bsars to work about tha b
with in & real situation when you lad Racerd Keeping:4-H nconds give
anidentification sandsa. young pacpla practica in planring
Judging: In 4-H wa usa judging ard mezsuring progress. B sure to
asa tool to halp yourg peopls learm wplain sarlyin the project year that
‘toobsarvs, compans, maka decisions, mambsers resd to keap reconds of
ard caiegoniza differences and their axpariances in 4-H. Ba positive
similarities batwaan thirgs. At first, arvd giva smcouragemant to help your
giva a mambsr twa smilar types mamkbsrs |sam from their skpariances
ofiterns toobsarweand compara ared find alternative solutions when

toeach ather. Ask him or har to tall

Apply What You Learned
Use avariety of methods or appor imndties in pour profect.

Idaritify tha charactaristics of thaages in your project group:

problams arisa.

List haw you will irvolvs community resounces in your projact

e areas o aplora.

Prasemtations Thesa ars
traditioral teaching technigques in 4-H
(zea A Quick Lowk at 4-H Linge for
dascription]. A voluntear or cldar
rrermibar can giva a prasantation to
shara knowladgeand skils with othars
in a meatirg Mernbars should ba

List hiw you will usa teaching opportunitias in your project:




Know Your Audience
Activity




Best Practices for
Planning a 4-H Project

" 1.  Obtain a 3—ring binder or file for easy storage of your project materials

2.  Getlist of your project members

3. Order project materials from

the 4-H Publications Catalog

http:/ /anrcatalog.ucdavis.edu/4HYouth
Development/

Or

http:/ /www.4-Hmall.org/curriculum



http://anrcatalog.ucdavis.edu/4HYouthDevelopment/�
http://anrcatalog.ucdavis.edu/4HYouthDevelopment/�
http://www.4-hmall.org/curriculum�

Review the
Project Materials

Discover the type of learning activities
being offered in the project

Find out what supplies and equipment
are needed

Check to see if there are different levels
in the project that allow for progression
from year to year

If project materials are not available,
check with the 4-H YD staff for other
potential project publications



Best Practices for
Planning a 4-H Project

" 1. Obtain a 3—ring binder or file for easy storage of your project materials

2.  Getlist of your project members

3.  Order project materials from the 4-H Publications Catalog
4. Review resource materials at
the UCCE County Office




\ 74

YV VY

VYV VYV V

Resources — Where Do
You Go for Help?

4-H Community Club Leader

ANR Publication Catalog — Publications,
Videos, DVDs, Training Kits

Resource lending library

County newsletter — county events
calendar

4-H website
Project resource leaders
Record book forms

Safety Notes
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Safety Resources

>

4-H Safety Manuel

http://ucant.org/4hsafetymanual

Clover Safe Notes
http://ucant.org/cloversafeproject

4-H Resources for Safety

http://groups.ucant.org/ehs/4H

See Page 11 of the 4-H
Project Leaders’ Digest.
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Safety First

#stha 4-H projectleadar, you ams
antnsted with a graat rasporsibiity.
Tha skills and knowdsdgs that 4-H
mambars gain from project work and
tha dewalopmanit of coopsration,
lezdership, and community
imsakamant througha-H will belp
tham davalop into caring adults: &n
imp=ortant sras in this doveloprmant is

thrt of safaty.

ety
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Youth Protaction

Thears mustalveeys ba ot least twa

{2) adults prasant st 4-H programs,
it ard activities. Thess adults
ican ba two appointed adult volurtaar
lasdars, or ana appointad adult
lusdar ard arcrther ad ult fwhois at

| st 21 years of age] or a 4-HYouth
Devalopmart Program staff mambar

What Can the 4-H Leader Do About Safety?

+ Sat a good example at all meetings.

+ Recognize hazards and correct them.

+ Demaonstrate the proper use of equipment.

« Discuss safety at every mesting.

Safety Requirements for
Transporting Members

Al lsaders who transport youth are
required to hawve = valid Calfomia
Drivar Licerss, camy theair cwrni
automobila lisbilty and scoidert
insuraro, usa a safevehicks, ard Favs
a seat balt for sach passanger. Itis
illegal to ridk in tha back of a pickup
tnckin California

Whan trarep orting youth to
or from 4-H programs, evants, and
activitias, an sdultcannotbe akona in
awahicla with a youth other than thair
owm child without advereo writtern
permission of

Liakility
Coverage
Covaraga for
appoinbad
wolarvtesrs is
pronidad ‘ i
during
activities that ar
schadulad, sporsored, and supervisad
and whils wolurtasrs ar acting within
tha scopseand coursa of their WOCE
cluties. Mors s pacifics abeout iabiliy ars
mvaiabls ot your UOCE County Cfica
Waccidaral injury or proparty
damags ccours, full details must ba
promptly repartad to the LIOCE
County Offica

Field Trips

4-H woluntesers in chanrgae of an activity
mmiust hawa s original sigred madical
rakeasa fiomm in their possession.
Whan planining afiald trip, you should
provide the parant with an itinerary
and kawva him or her sign a pammission
dip for tha child to participatea.

Accident Insuranca

Whan mamksers and leaders join 4-H
and purthnirfnls. hrumtmmd hlr
4-H accidert insuraros whils dirsctly
involved In activitias schadulad,

spensorad, and suparvisad by

thay an al=o enrdlad
inaH
FaaH

il

Insurance %

Safety in Animal
Science Projects
Animal scianca projects an vary
popularind-H, but animalks ana
unpredictable and reguine axira
attartion whan it comes 1o safisty.
= Mairtain good fancing snd’
OF Cagas.
= Pick up itams that mewy injura
an animal: loosa barbad
wairg, boards with nails, reils
ard tacks, pairt cans, and
broken glass, for irstanca.
» Lock all gates, doars, snd
fan ces.
= Lock up poisons, pesticidas,
chemicals, ard medicires.
= Practica parsanal hygians
ared wear propsr protactive
chothing whsan handling
arimals.
= Taks spacial precautions
when handling a sick or
woundsd amimal.
= Practics good animal
hygiena by kesping tha
arimals in cloan quartars.
= Eliminate pest infestation.
= Horsa and athar equing
project mermbsers and
loaders must follow the

equastrian halmet policy.

Safety in Other

4-H Projects

Thiai fodlowwireg ane s ome tips to
raviaw whan onganizing your
projact:

= Kasp all arsas froe of boxes,
miops, brooms, toaols, ste

= Uz a sxfo stop ladder
irstead of a makeshift chair
or box to reach an itam ocna
high shaif.

= Kaap sharp knivas in a rack
or saparsts from othar
knivas and tablowana.

» Kaap handlks of cooking
wtersils on tha stove tumad
mway from tha front.

= Mop up spillad greasa or
watar immadiataly.

= Dizconnect thainon whian
rat in usa.

« Rapair or discard electric
conds when they becoms
frayesd ar woen.

= Keappoisors and madications
propary hbalad and autof
raach of childran.

= Usa your toals and
machinany comacty.

= Alwaiys usa approprists
protective equipment and
clothing.

Apply What You Learned
Safety showld come St in your pmjects.

List the safiaty pracautions you wil taks in your project

in your projact is
injpurad and requires
professioral madical
attention, obisin medical stterrbon,
reotify parants, and provide tham with
tha accidant insurance cisim form.
Rapart tha incidant to your LCCE
Courty Offica.

List other safaty information you need:




Safety Should Come First

When Organizing Your Project

- » Plan to always have two (2) adults
present at each project meeting and
related activities

A\

Set a good example at all meetings

A\

Recognize safety hazards and correct
them

Plan on demonstrating the proper use of
equipment

Discuss safety at every meeting




Best Practices for
Planning a 4-H Project

Obtain a 3—ring binder or file for easy storage of your project materials
Get list of your project members

1
2
3.  Otrder project materials from the 4-H Publications Catalog
4

Review resource materials at the UCCE County Office

5. Meet with your Junior/Teen
Leader and review plans and
expectations for the year




Project Leaders Working
with Teens Should

» Recognize -

" teens as equals in making decisions and
accepting responsibilities
" the importance of good communication

" the importance of encouragement and
support on a continuing basis throughout
planning, implementation, and evaluation of
the activity

» Understand that mistakes are

opportunities to learn

> Ask for assistance when needed




Best Practices for
Planning a 4-H Project

Obtain a 3 — ring binder or file for easy storage of your project materials

Get list of your project members
Order project materials from the 4-H Publications Catalog

Review resource materials at the UCCE County Office

Nk B

Meet with your Junior/Teen Leader and review plans and expectations
for the year

6. Use the Experiential Learning
Model for the youth to both
experience and process the
project’s activities




Experiential Learning
Cycle

" 1. Experience It:
Do It!

2. Share: What
Happened?

3. Process: What’s
Important?

4. Generalize: So
What?

Apply: Now
What?
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Experiential

Learning Cycle

Another training module will
be developed on this topic.

Experiential Learning
Website http://ucant.org/el

See Page 4 of the 4-H
Project Leaders’ Digest.
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Aarnin INgS

o

IN 4- ﬁDUTH DEVELOPMENT

1

/ actrutr pnrfnrm.

2
lFIIIJ""I*'It
wies leamed bo a Shaina raactions,
similaror diferant shsarvartions
situation, practice publicly
\ Apply | Raflact /
4 2
Ganaraliza
to connact the Procass,
soparisnos to roal- analyza tha
warld axamples - ~  supsrignca
Learning Method Exparianca Do i Bagin with a
aH ctss youth learning b conowte sxpariance This can ba an
pram 'rﬂ Earning- r' individual .. ..
doing and utdizes a mathodology :ﬂnrl::dmr:::m:gm

calked Expariantial Laarning, which
angagas laamrs in an activity that
= iz direct and hands-on
=« usas opan-snded questions that
irnita further disoussion ard
irteraction
=« allows participanits to discuss
thi cuperiancas they had daing
the activity
= rasults in active reflaction and
disoussion of the activity by tha
participants
= makss connactions betwaen tha
activity ard real-world emples
= applias tha outcomes of

the activity to ona or mons
irdepandant situations

Experiential Learning
Cycle

Tha mist widsly used modal of
aeperiaritial karning in the 4-H Youth
Davelopmant Program utilizes the
Tollowing Sstap cyda.

littha or ma bl p from this kadier: Ask:
Futhhm‘tlll‘li‘tl‘l‘l. Forirstanca,
“which product costs moraT™
Mdi‘tiurdlr, you can oeatae axhibits,
mhrpll'r,g'-udlrmnnmﬁnn.
problam-sahve, or playa gama.
Share: What Happened? Gat tha
group or tha individual to talk about
the exparience. Share mactions and
observations in the group. Arswar tha
q.lsﬁun:"whutdid'rnu da?What
did you seal, Faall, "Hoar? TastaT,
"Wt was the meast difficubt part of
tha sxpariancal,™ Tha saskst part?”
Lart the group talk fraaly.

Process: What's important? Discuss,
unuyn,rlﬂlctnq,lrdlmkltthn
axpananc. Youth should tak about
howr themeess, problerns and issues ar
browught out by the xpserisrca ard
b thesywara addraszad. Discuss
v quastions ana oreated by the
activity. sk mora questions! Aralyze
tha exparanca
Ganaralize: o What? Suppaort youth
in finding trands or commion lassore

irtha axpanancs that can ba spplisd
tovtha real world, not just the specific
topic. Idantify kay terms or real-ifa
principlks that capbura tha meaning.
Apply: Now Whai? Tak about how
tha naw information can ba applied
to averyday ifa now or somatimaiin
the futura, Apply what wes larned
tova simikar ar diffarent situsation
Practics what was losmed.
Prowiding a hands-on
laarning axperianca alona
choss meot creaba “ewpanantial
lazrning " Ths sxparianca
itsalf coms first. Tha laaming
comas from tha thoughts
and idees created in sharing,
procsssing, gananlizing, and
applying the axparianca.

Learning Styles
Peaple v diferentleaming
stylas.

Somaof us ans wisual or spatis]
learnars. W think in picturas ard
laam ket from visual displays,
such as dingrams, ilustatsd bools,
ovartwad projections, videos and
DDs, handouts, and flip dharts. Tha

Apply What You Learmned
How wowrld o inclrdeaach stiep ofespaniential farming dnfo a profiect orac they?

skills visunl lasmars ars bast at induda
puzda building, reading, writing,
urederstarding charts, demonsirating
& good sansa of direction, painting,
desigrireg practical objocts, and
interprating vizual images.

Sorne of us am suditory
lsaarnars. Wa lsam best through
warbal loctures, discussiors, taking
things through, ard stening to what
othars hava to sey. Writtan information
may hava little mazning untd it s
haard or read aloud. Tha skills auditany
learnars an bestatincluda stening,
spaakireg, @plaining, writing, using
hurmar, remambearing irformeation, or
talling a stany.

Kinasthatic lsamars laam bsttar
through mewing, doing, and touching
Thn'r taka a hareds-on approach,
activaly axploring the physical world
arourd them Youth may find it hand
ta sit stil for lorg periods and may
becoma distractad by thair nesd for
activity and explortion. The skils
thesa laarnars may master sasilyans
pl'lpimlnunt\di'nﬁun, dancing, sports,
hands-on expsrimantation, oafts,
scting, or usirg thair hands to crosis
or build.

Exparienca

Shara

Ganeralize

HApply




Youth Have Different
Learning Styles

Some are:

» Visual or spatial learners

>

>

Learn best from visual displays, such as
diagrams, illustrated books, videos and DVDs,
handouts, and flip charts

Auditory learners

Learn best through verbal lectures, discussions,
talking and listening

Kinesthetic learners

Learn better through moving, doing, and
touching, hands-on approach



Best Practices for
Planning a 4-H Project

Obtain a 3 — ring binder or file for easy storage of your project materials
Get list of your project members
Order project materials from the 4-H Publications Catalog

Review resource materials at the UCCE County Office

Nk D=

Meet with your Junior/Teen Leader and review plans and expectations
for the year

6. Use the Experiential Learning Model for the youth to both experience
and process the project’s activities

7. Focus on at least one of the
following:

= Citizenship

" Leadership
= Other Life Skills
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Citizenship
Leadership
Life Skills

» Another training module has
been developed on this
topic.

> See Page 3 of the 4-H
Project Leaders’ Digest for
general description of each
age.

| e

i ars.
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Focus on

AN 4-H projects ond activities should be designed to lead to the development of
ditizenship, keadership, or life skills. No mat ter the subject of the project , at least
one of these skill areas should be a part of what members are learning.

Davelopmant Program, “dtizership”
is defirad iri broad tarms. It is mar
‘than voting and understanding

how governmient works. Citizanship
incorportas concepts of “youth in
QovamEnos, CC angagamient.”
and usas strategiss such as servics
lszrning and commurity sanica

‘to faster young pacple’s serse

of connaction o cormmur ties.

Our citizarehip activities cin and
should fostar the devalopment of
“perwrosity”as describad above Thay
may absa halp devalop important

life skil5; irapina an appreciation

for tha history and haritags of ona's
furnillp mmrrl.lnit,.m ared natian;
halp dovalop knowledga of tha
princplas, processas, and struchunes
of govemmant; devalop awarnass
and understanding of ervironmantal,
social, or othar issuas; and anoumga
uridarstariding of how societal issues

thisir landarship eperisnces inways
that will anhanca their laarning. Tha
Calfornia 4-H Youth Developmant
Program balioves that youth ans not
vunllr'lhllﬂ.: of tomamow, ﬂwr
ara alsa tha lsadars of todayl
Leadership opportunities for
MnﬁttthnlnﬂLm
starte, arvd restional kevals, and
prosida ircrazsingly
chalenging and rasporsibla
rolus for yoursg leadars.
Laadership davalopment
«can beegin s soon as a club
arather groupforms, so
thatyouth cn:
= leam how to bacoma
aifactiva officers
= davelop skils that
prepara tham for futurs
ralas

« rmizke decisions at tha local,
courty, stabe, and ratioral
lawals,

At county l-nl.-uldnr-'m.rﬂn
can becoms Emarald Stars, All Star
Ambeassadors, or camp counsakors,
vur'lhl,-nn heald other laadarship

Program baliswes that all youth hava
‘tha potantial to bacomna leadars and
‘that thars s muttipla ways to ba an
affactive lader:

Lendership can ba defined = "tha
ability to irflusnca and support othars
in a positiva mmannar for a common goal”

It is critical that youth hald tha
primany kadarship roles throughout
‘tha 4-H program. 4-H creates
opportunitiss not just to learn
aboutlsadarship, but to practica it
as wal. Participating youth should
erva opportunities for goal-satting,
program plinning, problam-soving,
‘team-building, and dechicr-makirg.

Youth should be adequataly
praparad for thosa roles, and should
v opportunities to reflect on

bk in thair county.

kﬂu’ prqrn”,thrﬂllﬁdm
leacdarship.

Apply What You Leamed Thinking of yourproject...

List two spacific activities you can usa to promota citizenship:

i d-H Youth
Dwvalopmearit Program fostars young
people devaloping a wida ranga of
Kz skills ared prowides incramingly
challenging opportunitias for tham
o practics thasa skils and achieva &
saresa of mastary

‘This modal can help you plan
kaming ohjectias or idamtify
outcomas for projects. For mons
infarrmation, look online at hitp:
wearw.aibersionastabaaduH!
Haskilz'homepsge.html.

List two spacific actiities you can wsa to promota leadarship:

List two spacific Iife skills you can halp members develop:




Pretected Under
18 U.S.C. 707
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Life Skills Act

SELECTING LIFE SKILLS TO BE PRACTICED

Many teaching methods can be adapted to almost any subject matter. The methods
depend upon the learners, the life skills targeted, and the way the learners can become
involved with the content. The method selected should be one that allows the youth
to learn-by-doing, discover, practice the life skill and project skill targeted for the
activity, and have fun. The subject matter or topic usually doesn’t limit the choice of
amethod. The life skill to be practiced will. If the intent is to have the youth practice
decision making, then the method needs to provide opportunities to practice decision
making as they explore the subject matter.

Directions: Here are some popular teaching methods used in 4-H YDP to promote
life skill development. With the assistance of the Life Skills Wheel handout, list the
life skill(s) that could be targeted with each of the methods listed below. Then, add
some of your own methods along with the targeted life skill(s).

METHOD LIFE SKILL

Playing a Game

Giving Presentations

Judging Activities

Keeping Records

Tours

Identification

Interviewing Others

Solving a Problem

California 4-H Youth Development Program 4-H Project Leaders’ Digest Support Materials 2008
4-H Volunteers Development Workgroup http:/ /ucanr.org/ dhdigest
4-H Project Planning Workshop
1
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Life Skills Act

SELECTING LIFE SKILLS TO BE PRACTICED
Answer Sheet — Could Involve Other Life Skills

Many teaching methods can be adapted to almost any subject matter. The methods
depend upon the learners, the life skills targeted, and the way the learners can become
involved with the content. The method selected should be one that allows the youth
to learn-by-doing, discover, practice the life skill and project skill targeted for the
activity, and have fun. The subject matter or topic usually doesn’t limit the choice of
amethod. The life skill to be practiced will. If the intent is to have the youth practice
decision making, then the method needs to provide opportunities to practice decision
making as they explore the subject matter.

Directions: Here are some popular teaching methods used in 4-H YDP to promote
life skill development. With the assistance of the Life Skills Wheel handout, list the
life skill(s) that could be targeted with each of the methods listed below. Then, add
some of your own methods along with the targeted life skill(s).

METHOD LIFE SKILL
Playing a Game Team Work, Resiliency
Giving Presentations Communicating

Judging Activities Communicating, Decision Making

Keeping Records Planning/ Organizing, Record Keeping, Goal Settin:
Tours Learning to [earn, Contributions to Group Effort
Identification Problem Solving, Decision Making

Interviewing Others Leadership, Self-Esteem, Critical Thinking

Solving a Problem

Problem Solving, Decision Making, Critical Thinking

California 4-H Youth Development Program 4-H Project Leaders’ Digest Support Materials 2008
4-H Volunteers Development Workgroup http:/ /ucanr. org/ dhdigest
4-H Project Planning Workshop
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Best Practices for
Planning a 4-H Project

Obtain a 3—ring binder or file for easy storage of your project materials
Get list of your project members

Order project materials from the 4-H Publications Catalog

Review resource materials at the UCCE County Office

Meet with your Junior/Teen Leader and review plans and expectations
for the year

Use the Experiential Learning Model for the youth to both experience
and process the project’s activities

Focus on at least one Life Skill

Promote the Essential
Elements of Youth
Development



IR
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Essential Elements
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of Youth
Development

Belonging
Mastery
Independence

Generosity

See Page 2 of the 4-H
Project Leaders’ Digest.

| e

Bssential Elements

Recent reseavch on youth development has documented the impor tart
roke that youth development progrovns ke 4-H play in the fves of young
penpe. From that research the California and national 4-H Youth
Development Programs have determined the Essential Bements that

BELONGING

Yourth ressd to know that others care shout them and they need to fiesl &
sens= of conmection to others in the group. Current ressarch emphssizes
the impartance for youth to have opportanities for long-term, consistertt
relationships with adults other than parents. This research suggests
thata sense of belonging may be the single most powerful positive
imgredient we canadd to the lives of children and youth.

MASTERY
hmmmFMﬂ—:nﬁdﬂmrﬂhﬁmzdmﬁdmﬂbﬁﬂ:
that they are capable and they must experience success at solving
problems and meeting challenges to develop their self-confidence.
Additioraly, youth need to have s safe ervironment for making

istakes and getting feadback, mot just threugh competition but slso as
an onguirg el of participation. Finally, youth need sufficient
breadth and depth of topics to allow them to pursue their own inbenests.

INDEFENDENCE
Iy srder o mdupﬁekﬂ-:nnﬁdmmrnlh need to fead and bedieve
Mﬂqmwﬂqmﬁqmmﬂmmssdm

g challenges. They need to lnow that they ars
l&hm&mmp:nﬂ:mﬂﬂimﬁihlmmﬁmgmd
action. They need opportanities to understand themsslves and become
imdependent thinkers.

GENEROSITY

Yourth reesd to feel that their Bves have meaning and purposs ard that
mhmhnlmmhnmm-dmimm
which requi and compassion for athers. They need
experiences that provide the foundation that will help them understand
the"big picture” of life and find purpos= and meaning.

fonm the foundation of the progsam’ approach to positive youth
development, The 4-H Youth Development Progrmm fosters an
erwironment for poung people o develop o sense of Belanging.
Mastery, independence, and Generosity.

Mmmnimh’u
affilisting with local programs, clubs and projects
s forming short- and leng-term relationships with adults, peers,

and youth of different ages
s |b=ing & member or participant of & recognized group in

Through 4H projects and activities, youth master skills to make positive
career ardd life choices by:
= awing the opportunity to learn-ty-doing through
experiential education
=  conoentrating on topics and projects of intenest over mulktiple
years to develop mastery
s developing awide range of"life skills® such as tearmaork,
pmﬂm'n—mhmgwwmﬂhwgul
s=ttireg, financisl F t, and other rark be shill=

wmmm lop ,.,."'"'romh""zl'-

|practicing decision-making through participation ssa club
or unit rembeer

L] lsmhmwmﬁiﬂyﬁi:ﬁbnﬁw

LI - ] P igh participation as-a kanioror Teen Leader
oras acommittes membser at the lo ol stabe, or neviional level

= l=aming to accept responsibilities and to exencize seif-discipine
and self-control in fulfiling cbligations.

4H commiunity service projects and citizership activities allow 4-H
memibers to mﬁmﬁminhﬂrﬂmsmmlﬂdmm
= conmecting to their oo oy and feelimg a part of hing
lsrger than themsshees
s sharing time and other resounces to assist others
= ackrowledging and working with those with whom they share
spasce and resournces
= lemming to accept diffenences, resobve conflict, and empathize
with others.

Apply What You Leamned List twoways you can promote sach of the assantial alemants in your project

Balonging

Mastary

Indepandarica

Ganarosity




When Planning Your
Project Meetings...

~ Use Experiential Learning and Youth-

Adult Partnerships

to focus on the development of Citizenship,
Leadership & Life Skills

in order to promote a sense of Belonging,

Mastery, Independence & Generosity
which are the Essential Elements of youth

development.




Nk D=

Best Practices for
Planning a 4-H Project

Obtain a 3 — ring binder or file for easy storage of your project materials
Get list of your project members

Order project materials from the 4-H Publications Catalog

Review resource materials at the UCCE County Office

Meet with your Junior/Teen Leader and review plans and expectations
for the year

Use the Experiential Learning Model for the youth to both experience
and process the project’s activities

Focus on at least one Life Skill

Promote the Essential Elements of Youth Development

9. Prepare project goals and

expectations for members



Preparing Project
Expectations

Understand the difference between
expectations vs. requirements

= Expectation: Members come to meeting on time

"= Requirement: Primary members can not participate
with large animals

» Develop age appropriate project
completion expectations
Members are responsible for the costs of

project materials and member
publications

Develop a set of behavior and facility
boundary rules for participants




Preparing Project Goals

 » A measurable goal has 3 parts

= Action — How you will do something

" Result — What you are going to do

* Timetable — When you are going to
do it

» Example:

I will conduct (action) 8 project meetings
(tesult) by the end of the program year
(timetable).




Preparing Project Goals

Plan time at the first meeting for each
member to make personal project goals

A\

Develop your own goals for the project

A\

Promote the Essential Elements of
Youth Development

Focus on at least one Life Skill

Develop realistic and reasonable goals




Pretected Under
18 U.S.C. 707

Preparing Project

ivity

Goals Act

DEVELOPING PROJECT GOALS
Project goals should be:

= Realistic and measurable

= Meet the needs and interest project members

* Provide individual achievement opportunities for each member
®*  Clear and understandable

A U'ICBSUFQ[)I{.‘ g\:)ﬁl }]ﬂs |.|1rt.‘l.‘ pa ris:

1. Acuon — how you will do something
2. Results — what you are going to do
3. Timetable — when you are going to do it

A gDa] should also pass the “control test.” Do you have control over the outcome of the gnﬂ|, or
does someone else have that control? For example, you control the outcome of this goal, “T will
conduct 8 project meetings by the end of the program year.” But you do not control the outcome of
this goal, “I want each member to construct a flawless bookcase by May.” In this goal, the member
controls the outcome.

Example:

Action Result Timetable

[ will conduct 8 project meetings by the end of the program year.
Directions:

1. Write three goals that you have for your project.

2. Write three goals that a 4 H member in your project might have.

3. How will you know that you have achieved your goals? How will your members know that
they have achieved their goals?

California 4-H Youth Development Program 4-H Project Leaders’ Digest Support Materials 2008
4-H Volunteers Development Workgroup
4-H Project Planning Workshop
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9.

Best Practices for
Planning a 4-H Project

Obtain a 3 — ring binder or file for easy storage of your project materials
Get list of your project members

Order project materials from the 4-H Publications Catalog

Review resource materials at the UCCE County Office

Meet with your Junior/Teen Leader and review plans and expectations
for the year

Use the Experiential Learning Model for the youth to both experience
and process the project’s activities.

Focus on at least one Life Skill
Promote the Essential Elements of Youth Development

Prepare project goals and expectations for members

10.Prepare a sample project

meeting outline



2l S Project Leader
Leaders’ Digest

Your First Meeting Dussfion 1 28 2 howrs fosomny)

Your first project mesting of tha year i your most important in getting tha i i i . .

prejoct off to a good start. Usa tha First Project Mesting Dutling balowto 1. Interest gattor (15 to 20 minutes) - |deas includa identification quizzes,

unyaniza thamsating. jl.dgirgmmrdursﬁll garnas, films or slidas, a tour of tha hast
Invita mambsers of your Leadership Taamjothar keadars, staff andor mambark projact, and guest speakers.

youth leadars) ard parants toyour first mating. Review with svenyona the 2 Skills sassian (30 ta 50 mirutes) - Tha bulk of tima spant in most

oakandar for tha year, prejact geals and axpact atisns, project costs, ruks and maatings should ba spentdoing: that is, practiing a job or skil. Ba sura

discipling, prejoct requiramants and partinent inforrmation. Alow planty of toincluda the alamerits of supsrianca, sharing, procassing, ganaraizing,

tima for questions and srowsrs. and applying in your session (see mors under Learning in4-H Youth

Intreduca tha JunionTaen Leaders and discuss their mba Inchuda an Diawale pmant].

Project Meeting  s&="==""""" o
Outlines

4. Prasantations (10 mirurbes) - Ask one membsr to give a presantation at
wach mesting.

5 Record keeping (1010 15 minutes) - Allow time for mambers to work on
caleridars and report shaats.

& Summsry snd sssignmarts (10 to 20 minutes) - Hawa mambars
summanzs the dlfk rmaating. Plan for the next meating - whans, whan,
and wht to bring.

7. Refrashmants and recrestion -Roecraation and refreshments ara
optional, but thasa activities halp keap the members'irenest up. Juniod
Taari Leaders can plan and organiza this portion of tha maating.

» Another training module has
been developed on this
topic.

Apply What You Leamed

After reading throegh the Praject Laad ers” Digast and doing the activities,
youare rady to get stavted Use the checkilist balow for rariew:

First Project Meeting Qutline
Duraierr 1 o 195 hours (e

> Sample proiect meeting 1. Intraduca yoursaF and others. Taka rol. [ ] ouina 3uing bindar or fila for sany stomga of el of your

2 Rarview praject goals and axpectations. Disouss skilk and knowladga [T

o ba covered during the year (A blackboand, posters, or shests of blank
nawsprint ara halpful] Disouss project requiraments, nukes, and disdplina

3. Usa s d o othars in the commurity 2

outlines for first meetings as

Gt a list of your projact membars.

well as regular meetings. S

Numbsr, fraquancy, place, and time of maatings

Ordar project materials from tha 4-H Publications catalog.

. . . 5 PBiavigwr resource materials st tha LICCE Courty Offica.
How project suppliss used st maating: wil ba acquinad

> See Page 10 of the 4-H o gt e

PrOieCt Leaders, Digesto : Complativn date for the project

5. Fum activity - Usa o gams, a ralay, or soma othar fun and intsractiva

Prapara project goals and sxpectations for membars,

Prapara a sampla Project Maating Outhine.

0 ODooodod

activity to rainforcs what was discussed aarier. Completa a calandar for your praject’s year, including dates of
l > o. Hamd wut project matarials, arewar quastions, maka assignmants. masatings and awants.
7. Adjourn.
8. Rarwlow tha meatimg with your JunionTaan Leadars andfor Assistant Miast with your Junior(Teen Laoders and raview plars and
Leaders. Ses how they foal about the mecting. Halp tham analyza thair copectations far tha yaar.

part. Baancouraging and suppartiva. (Do this after every maating)




Money Issues:
Fund Raising

If fund raising is necessary for the project,
county and state 4-H YDP rules must be
adhered to:

» No raffles, wagering, or gambling

» All funds must be deposited into a 4-H YDP
club or county council account

» All equipment and materials purchased with the
funds become the property of the 4-H Youth
Development Program

» Check with your county office as to whether
there are any limits on what a 4-H group may
purchase or own




Best Practices for
Planning a 4-H Project

Obtain a 3 — ring binder or file for easy storage of your project materials

Get list of your project members
Order project materials from the 4-H Publications Catalog

Review resource materials at the UCCE County Office

Nk D=

Meet with your Junior/Teen Leader and review plans and expectations
for the year

6. Use the Experiential Learning Model for the youth to both experience
and process the project’s activities

Focus on at least one Life Skill
Promote the Essential Elements of Youth Development
Prepare project goals and expectations for members

10. Prepare a sample project meeting outline

11.Complete a calendar for your
project’s year, including dates
of meetings and events




When Planning the
Calendar Consider

The minimum number of hours of
instructions (6 hours) recommended or
required to complete a project

A\

Place and time for the meetings

A\

Completion date for the project

Dates of county activities related to the
project
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10.
11.

Best Practices for
Planning a 4-H Project

Obtain a 3 — ring binder or file for easy storage of your project materials
Get list of your project members

Order project materials from the 4-H Publications Catalog

Review resource materials at the UCCE County Office

Meet with your Junior/Teen Leader and review plans and expectations
for the year

Use the Experiential Learning Model for the youth to both experience
and process the project’s activities

Focus on at least one Life Skill

Promote the Essential Elements of Youth Development
Prepare project goals and expectations for members
Prepare a sample project meeting outline

Complete a calendar for your project’s year, including dates of meetings
and events

12.Reflect/Evaluate the project



Reflect & Evaluate
Your Experience

Have a wrap meeting for members to
share what they learned

A\

Did the members meet their goals?

Why or why not
What did the 4-H’ers learn?

What did the youth do?

How enjoyable was it for you?

vV V V V

How could you make it better for next
year?

A\

Have members use the Project Reflection
Form




Best Practices for
Planning a 4-H Project

. Obtain a 3—ring binder or file for easy
storage of your project materials

. Get list of your project members

. Order project materials from the 4-H
Publications Catalog

. Review resource materials at the UCCE

County Office

. Meet with your Junior/Teen Leader and
review plans and expectations for the
year

. Utilize Experiential Learning



Best Practices for
Planning a 4-H Project

- 7. Focus on at least one Life Skill

8. Promote the Essential Elements of
Youth Development

9. Prepare project goals and expectations
for members

10. Prepare a sample project meeting outline

11. Complete a calendar for your project’s
year, including dates of meetings and
events

12. Reflect/Evaluate the project




A wise teacher once observed, If 2 child isn’t
Interested, you can’t teach him. If he is interested,
you can’t keep him from learning.

With your guidance and teaching, 4-H members will
learn project skills and decision making, develop
positive self-esteem, learn and practice effective

communication skills, take responsibility, and
cooperate with others.

Thank You!
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