
4-H Project Planning
Facilitating Youth 

Development through 
the Project

Let’s Get Organized!



Planning a 4-H Project

A great opportunity to:
 increase expertise in educational design 

and delivery
develop skills in implementing learning 

opportunities
promote positive personal development 

for project members



Best Practices for 
Planning a 4-H Project

1. Obtain a 3–ring binder or file 
for easy storage of your 
project materials



 Pre-planning and organization is 
necessary for smooth running and 
productive meetings

 Be familiar with the content/subject, but 
it is not an absolute requirement to be an 
expert - you learn by doing

Getting Organized:



Best Practices for 
Planning a 4-H Project

2. Get list of your project 
members

1. Obtain a 3–ring binder or file for easy storage of  your project materials



 Acquire information regarding the 
project members’ ages, grade, and the 
number of  years in the project from the 
community club leader

 Identify the characteristics of  ages for 
the youth in your project group

 Find out from the community club 
leader if  there will be a Junior/Teen 
Leader assigned to your project group

Know Your Audience



Age Appropriate 
Activities

 Another training module has 
been developed on this 
topic.

 See Page 8 of  the 4-H 
Project Leaders’ Digest for 
general description of  each 
age group.



Know Your Audience 
Activity



Best Practices for 
Planning a 4-H Project

1. Obtain a 3–ring binder or file for easy storage of your project materials

3. Order project materials from 
the 4-H Publications Catalog
http://anrcatalog.ucdavis.edu/4HYouth
Development/

Or 
http://www.4-Hmall.org/curriculum

2. Get list of  your project members

http://anrcatalog.ucdavis.edu/4HYouthDevelopment/�
http://anrcatalog.ucdavis.edu/4HYouthDevelopment/�
http://www.4-hmall.org/curriculum�


 Discover the type of  learning activities 
being offered in the project

 Find  out what supplies and equipment 
are needed

 Check to see if  there are different levels 
in the project that allow for progression 
from year to year

 If  project materials are not available, 
check with the 4-H YD staff  for other 
potential project publications

Review the 
Project Materials



Best Practices for 
Planning a 4-H Project

1. Obtain a 3–ring binder or file for easy storage of your project materials
2. Get list of your project members

4. Review resource materials at 
the UCCE County Office

3. Order project materials from the 4-H Publications Catalog



 4-H Community Club Leader
 ANR Publication Catalog – Publications, 

Videos, DVDs, Training Kits
 Resource lending library
 County newsletter – county events 

calendar
 4-H website
 Project resource leaders
 Record book forms
 Safety Notes

Resources – Where Do 
You Go for Help?



Safety Resources
 4-H Safety Manuel 

http://ucanr.org/4hsafetymanual

 Clover Safe Notes
http://ucanr.org/cloversafeproject

 4-H Resources for Safety
http://groups.ucanr.org/ehs/4H

 See Page 11 of  the 4-H 
Project Leaders’ Digest.



 Plan to always have two (2) adults 
present at each project meeting and 
related activities

 Set a good example at all meetings
 Recognize safety hazards and correct 

them
 Plan on demonstrating the proper use of  

equipment
 Discuss safety at every meeting

Safety Should Come First
When Organizing Your Project



Best Practices for 
Planning a 4-H Project

1. Obtain a 3–ring binder or file for easy storage of your project materials
2. Get list of your project members
3. Order project materials from the 4-H Publications Catalog

5. Meet with your Junior/Teen 
Leader and review plans and 
expectations for the year

4. Review resource materials at the UCCE County Office



Recognize -
 teens as equals in making decisions and 

accepting responsibilities
 the importance of  good communication
 the importance of  encouragement and 

support on a continuing basis throughout 
planning, implementation, and evaluation of  
the activity

Understand that mistakes are 
opportunities to learn

Ask for assistance when needed

Project Leaders Working 
with Teens Should



Best Practices for 
Planning a 4-H Project

1. Obtain a 3 – ring binder or file for easy storage of your project materials
2. Get list of your project members
3. Order project materials from the 4-H Publications Catalog
4. Review resource materials at the UCCE County Office

6. Use the Experiential Learning 
Model for the youth to both 
experience and process the 
project’s activities

5. Meet with your Junior/Teen Leader and review plans and expectations 
for the year



1. Experience It:
Do It!

2. Share: What 
Happened?

3. Process: What’s 
Important?

4. Generalize: So 
What?

5. Apply: Now 
What?

Experiential Learning 
Cycle



Experiential 
Learning Cycle

 Another training module will 
be developed on this topic.

 Experiential Learning 
Website http://ucanr.org/el

 See Page 4 of  the 4-H 
Project Leaders’ Digest.



Some are:
 Visual or spatial learners

Learn best from visual displays, such as 
diagrams, illustrated books, videos and DVDs, 
handouts, and flip charts

 Auditory learners
Learn best through verbal lectures, discussions, 
talking and listening

 Kinesthetic learners
Learn better through moving, doing, and 
touching, hands-on approach

Youth Have Different 
Learning Styles



Best Practices for 
Planning a 4-H Project

1. Obtain a 3 – ring binder or file for easy storage of your project materials
2. Get list of your project members
3. Order project materials from the 4-H Publications Catalog
4. Review resource materials at the UCCE County Office
5. Meet with your Junior/Teen Leader and review plans and expectations 

for the year

7. Focus on at least one of the 
following:
 Citizenship
 Leadership
 Other Life Skills

6. Use the Experiential Learning Model for the youth to both experience 
and process the project’s activities



Citizenship
Leadership
Life Skills

 Another training module has 
been developed on this 
topic.

 See Page 3 of  the 4-H 
Project Leaders’ Digest for 
general description of  each 
age.
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Best Practices for 
Planning a 4-H Project

1. Obtain a 3–ring binder or file for easy storage of your project materials
2. Get list of your project members
3. Order project materials from the 4-H Publications Catalog
4. Review resource materials at the UCCE County Office
5. Meet with your Junior/Teen Leader and review plans and expectations 

for the year
6. Use the Experiential Learning Model for the youth to both experience 

and process the project’s activities

8. Promote the Essential 
Elements of Youth 
Development

7. Focus on at least one Life Skill



Essential Elements
of  Youth

Development
 Belonging

 Mastery

 Independence

 Generosity

 See Page 2 of  the 4-H 
Project Leaders’ Digest.



When Planning Your 
Project Meetings…

Use Experiential Learning and Youth-
Adult Partnerships

to focus on the development of Citizenship, 
Leadership & Life Skills

in order to promote a sense of Belonging, 
Mastery, Independence & Generosity 
which are the Essential Elements of  youth 
development.



Best Practices for 
Planning a 4-H Project

1. Obtain a 3 – ring binder or file for easy storage of your project materials
2. Get list of your project members
3. Order project materials from the 4-H Publications Catalog
4. Review resource materials at the UCCE County Office
5. Meet with your Junior/Teen Leader and review plans and expectations 

for the year
6. Use the Experiential Learning Model for the youth to both experience 

and process the project’s activities
7. Focus on at least one Life Skill

9. Prepare project goals and 
expectations for members

8. Promote the Essential Elements of  Youth Development



 Understand the difference between 
expectations vs. requirements
 Expectation: Members come to meeting on time
 Requirement: Primary members can not participate 

with large animals

 Develop age appropriate project 
completion expectations

 Members are responsible for the costs of  
project materials and member 
publications

 Develop a set of  behavior and facility 
boundary rules for participants

Preparing Project 
Expectations



A measurable goal has 3 parts 
 Action – How you will do something
 Result – What you are going to do
 Timetable – When you are going to 

do it

Example:
I will conduct (action) 8 project meetings 
(result) by the end of  the program year 
(timetable).

Preparing Project Goals



 Plan time at the first meeting for each 
member to make personal project goals

 Develop your own goals for the project
 Promote the Essential Elements of  

Youth Development
 Focus on at least one Life Skill
 Develop realistic and reasonable goals

Preparing Project Goals
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Best Practices for 
Planning a 4-H Project

1. Obtain a 3 – ring binder or file for easy storage of your project materials
2. Get list of your project members
3. Order project materials from the 4-H Publications Catalog
4. Review resource materials at the UCCE County Office
5. Meet with your Junior/Teen Leader and review plans and expectations 

for the year
6. Use the Experiential Learning Model for the youth to both experience 

and process the project’s activities.
7. Focus on at least one Life Skill
8. Promote the Essential Elements of Youth Development 

10.Prepare a sample project 
meeting outline

9. Prepare project goals and expectations for members



Project Meeting 
Outlines

 Another training module has 
been developed on this 
topic.

 Sample project meeting 
outlines for first meetings as 
well as regular meetings.

 See Page 10 of  the 4-H 
Project Leaders’ Digest.



If  fund raising is necessary for the project, 
county and state 4-H YDP rules must be 
adhered to:
 No raffles, wagering, or gambling
 All funds must be deposited into a 4-H YDP 

club or county council account
 All equipment and materials purchased with the 

funds become the property of  the 4-H Youth 
Development Program

 Check with your county office as to whether 
there are any limits on what a 4-H group may 
purchase or own

Money Issues:
Fund Raising



Best Practices for 
Planning a 4-H Project

1. Obtain a 3 – ring binder or file for easy storage of your project materials
2. Get list of your project members
3. Order project materials from the 4-H Publications Catalog
4. Review resource materials at the UCCE County Office
5. Meet with your Junior/Teen Leader and review plans and expectations 

for the year
6. Use the Experiential Learning Model for the youth to both experience 

and process the project’s activities
7. Focus on at least one Life Skill
8. Promote the Essential Elements of Youth Development
9. Prepare project goals and expectations for members

11.Complete a calendar for your 
project’s year, including dates 
of meetings and events

10. Prepare a sample project meeting outline



 The minimum number of  hours of  
instructions (6 hours) recommended or 
required to complete a project

 Place and time for the meetings
 Completion date for the project
 Dates of  county activities related to the 

project

When Planning the 
Calendar Consider



Best Practices for 
Planning a 4-H Project

1. Obtain a 3 – ring binder or file for easy storage of your project materials
2. Get list of your project members
3. Order project materials from the 4-H Publications Catalog
4. Review resource materials at the UCCE County Office
5. Meet with your Junior/Teen Leader and review plans and expectations 

for the year
6. Use the Experiential Learning Model for the youth to both experience 

and process the project’s activities
7. Focus on at least one Life Skill
8. Promote the Essential Elements of Youth Development
9. Prepare project goals and expectations for members
10. Prepare a sample project meeting outline

12.Reflect/Evaluate the project

11. Complete a calendar for your project’s year, including dates of  meetings 
and events



 Have a wrap meeting for members to 
share what they learned

 Did the members meet their goals?
Why or why not

 What did the 4-H’ers learn?
 What did the youth do?
 How enjoyable was it for you?
 How could you make it better for next 

year?
 Have members use the Project Reflection 

Form

Reflect & Evaluate 
Your Experience



Best Practices for 
Planning a 4-H Project

1. Obtain a 3–ring binder or file for easy 
storage of your project materials

2. Get list of your project members
3. Order project materials from the 4-H 

Publications Catalog
4. Review resource materials at the UCCE 

County Office
5. Meet with your Junior/Teen Leader and 

review plans and expectations for the 
year

6. Utilize Experiential Learning



Best Practices for 
Planning a 4-H Project

7. Focus on at least one Life Skill
8. Promote the Essential Elements of 

Youth Development
9. Prepare project goals and expectations 

for members
10. Prepare a sample project meeting outline
11. Complete a calendar for your project’s 

year, including dates of meetings and 
events

12. Reflect/Evaluate the project



A wise teacher once observed, If  a child isn’t 
interested, you can’t teach him.  If  he is interested, 

you can’t keep him from learning .

With your guidance and teaching, 4-H members will 
learn project skills and decision making, develop 
positive self-esteem, learn and practice effective 
communication skills, take responsibility, and 

cooperate with others.

Thank You!
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