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Recommendations:
' vernment role in regulation not operation
- lore private sector involvement
Integrated catchment management

'Integrated potable water/sanitation
programs

Appropriate pricing systems/externalities
Institutional strengthening
Appropriate technology
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AUistralian Water Reform™ =+
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MIO9T = Electricity with separate
JET neration/transmission/retail
Systems

° ?994 Water: initial focus on urban
ﬂNater
~  State utilities below benchmark
Technical
Financial
Managerial
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Project Alliance
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Victorian Experience ——
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_Himplemented wide reform in water

IaUStry
0 water authorities pared down to 3
ul rban and 15 rural bodies

" Over a billion dollars Invested, use of
== PPPs, D&C, BOO/BOOT etc

= _Partnershlps Victoria
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sydney led reform drive (3 X
DEFO)
aMelbourne followed (DBFO and
— oL sourcmg)
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’used leveraging/outsourcing

WA project alliance outsourcing
PPP model: ACTEW and NQ Water
ONE SIZE DOESN'T FIT ALL




Brioader Water Reform Statusy
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o JJJ D) 3C led in trans-boundary issues
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_’i\CTEW/AGL JV 2000

ACTEW remains holding company, ActewAGL
operating company
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ACTEW Corporation

50% AGL

ActewAGL

= Partnership
=T Board
Water &

. Sewerage Assets LUELEL (LB L

= Staff
— Contract Direct and
— & staff seconded
Asset & Business :
Business Operator
Owner

and
Service Provider
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jrend to pro;ect,all"ances, DBO and DBEO
J\J:‘:‘S Tor B andicommunit engagemen

DVE nment owned status: barrier

JJLLE yement focus on outcomes not
0] nersh|p

PPs offer advantages
Have ach|eved flrst generatlon reforms




Second Generationy
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