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Presenta6on	Topics	

•  The	state	of	the	local	apple	industry	(no	industry	really)	
•  The	End	of	Small	Farm	Agriculture	could	be	Near		

•  Apple	Business	economics	

•  The	Julian	Ciderworks’	Model	

•  Available	fruit	&	what	works	for	cider	
•  What	cider	approach/fruit	do	customers	like?	

•  Cider	/	Perry	Fruit		
•  Our	climate	(is	it	possible	that	we	have	the	best	fruit??)	

•  What’s	thriving	&	What’s	not	

•  Support	for	California	Growers	



The	state	of	the	local	apple	industry	

•  Julian	
–  Once	600-700	Acres;	Now,	mostly	orchards	in	decline	

•  Mt.	Palomar	

–  Once	like	Julian	(but	smaller);	Now,	orchards	are	rou6nely	
removed	

•  Anza	
–  Newer	than	Julian	and	Mt.	Palomar;	But	the	fruit	hits	the	
ground	

•  Surrounding	Areas	
–  Interes6ng	orchards	survive;	But	no	obvious	model	thrives	



Small	Farm	Agriculture	is	at	Risk	

•  Surviving	Local	Orchards	Could	Produce	100K	gallons	
of	juice	(maybe	much	more)	
–  But	produc6on	infrastructure	is	gone	

•  Gowans	Orchard	(Mendocino	County)	
–  200+	Acres	
–  Packing	since	1876	

•  Gowans’	Fruit	Packing	Days	Possibly	Numbered	
–  Cause:	Labor,	water,	rules	
–  One	year	making	cider	
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The	Julian	Ciderworks’	Model	

•  Local	Fruit	in	Co-op	Cidery	Model	

•  Small	Farm	Owner’s	Labor	Pool	

•  Small	farm	support	using	technology	

•  Variety/Orchard/Vintage	(Wine)	Model	and	
Small	Produc6on	(See	next	slide)	

•  Bou6que	Style	/	Local	Distribu6on	(See	next	
slide)	



Produc6on	Detail	&	Automa6on	



Available	Fruit	Now	&	What	Works	for	Cider	

•  Granny	Smith,	Golden	Delicious,	Red	
Delicious,	Gravenstein,	Jonagold,	Jonathon,	
and	all	the	tradi6onal	(common)	dessert	
varie6es	

•  Some	cider	varie6es:	Golden	Russet,	
Newtown	Pippin,	Winesap,	crabapples,	and	
some	others	

•  Almost	everything	works	given	the	right	
chemistry	and	/	or	blending	



What	cider	approach/fruit	do	
customers	like?	

	

If	it	is	crad,	nearly	everything.	

	



Cider	/	Perry	Fruit		

•  Cider	Varie6es	
•  Perry	Varie6es	
•  The	local	fruit	–	Super	Sweet	



Our	climate	
Chill	hours	by	month	
using	the	“Dynamic	
Model”	with	temperature	
taken	every	20	minutes.			



What’s	Appears	to	be	thriving:	

The	Kingston	Black	

&	Most	Other	Cider	and	Perry	Varie6es	

Buh	(a	Perry	Pear)	



What’s	Not	Thriving	(maybe)	

Dabinehe	



Support	for	California	(local)	Growers	

•  Julian	is	making	a	hard	turn	towards	the	farm	
to	table	models	and	the	customer	loves	it	

•  Emerging	local-only	produce	associa6ons	

•  The	media	loves	to	promote	locally	produced	
products	while	seeking	out	the	local	product	
fraud	exposé	

•  New	state	laws	
•  “Locally	Grown”	logos	


