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It all starts with
Communication
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Communication basics

1. Who is your audience?
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Communication basics

1. Who is your audience?

2. What are your goals?

These are questions a communicator should ask.
Constantly.
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But you’re a farmer, 
not a “communicator.” 

So why
social media?
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By giving entrepreneurs free access to their 
audience, services such as Twitter and Facebook 
are putting [small businesses] on a par with 
behemoths such as Starbucks and Dell when 
it comes to broadcasting messages to a mass 
market. They have also created what Steve 
Hasker of Nielsen calls ‘the world’s biggest, 
fastest and most dynamic focus groups,’ which 
can be a boon to entrepreneurs without fat 
research budgets.

“

”
-Special Report on Social Networking, The Economist, Jan. 28, 2010.
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Q: How far do you think word-of-mouth and 
positive buzz can carry you before you have 
to start investing significantly in TV and print 
media?

A: ... Word-of-mouth can carry us a long 
way, so I don’t believe we will be doing TV 
anytime soon, being that we are still in only 
local markets. ...

“

”
-”Virgin America on Why Twitter, Facebook Are More Important 
Than TV.” AdAge, Feb. 9, 2011.
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Where should I start?

1. Go where your audience is.
 

2. Choose a social media
outlet based on the shape of 
your business.
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Where should I start?

1. Go where your audience is.
 Who is your audience?

2. Choose a social media 
outlet based on the shape of 
your business.
 What are your goals?
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But also...

Reduce your time,
Recycle your work,
Reuse your content!

Once you pick a primary social media 
outlet or two, “repurpose” your content to 
other outlets too.
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So why
facebook?
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Its audience:

is HUGE
 • >500 million active users (as of 03/2011)

is dedicated
 • 50% of active users log on, any given day
 • average user spends 55+ mins/day (2010)
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Its shape:

Facebook is complex
 • Highly interactive, changing environment

 • You create content & set privacy

 • Facebook is ultimately in control

 • Facebook changes rules, how it works 
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Its shape:

Facebook is about lifestyle
 • Users first define their identity. Then they
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Facebook is about lifestyle
 • Users first define their identity. Then they
  • Make friends.
  • Share “what’s on your mind?”
  • Share photos, notes, links.
  • Play games.
  • Become fans.

Its shape:
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Its shape:

Facebook is about lifestyle
 • Users first define their identity. Then they
  • Make friends.
  • Share “what’s on your mind?”
  • Share photos, notes, links.
  • Play games.
  • Become fans.

Facebook is also about status
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We have to head over to Rainbow Foods 
because, wouldn’t you know it, our 
neighborhood farmers market was out of locally 
grown pluots...

In a humorous online article “Silly East Coasters 
Use Facebook for Self-Aggrandizement,” writer E. 
B. Boyd jokes that this would be a typical, 
self-aggrandizing status update from ‘West 
Coasters’:

;)
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Which is where you come in.

Face it:
Farming is trendy
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Help your customers brag

• about the food they eat
• where their food comes from
• their relationship with you

(even if the bragging is subtle)
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When Facebook is perfect 
          for small farmers:

• CSAs
  Why? Members=fans. Newsletter=content.



C
o
p
yrig

h
t 2

0
1
1
, U

n
iversity o

f C
alifo

rn
ia

 R
eg

en
ts

presentation by Brenda Dawson, @brendawrites
2011 California Small Farm Conference

When Facebook is perfect 
          for small farmers:

• CSAs
  Why? Members=fans. Newsletter=content.
• Market farmers, possibly
  Why? Expand market relationships online
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When Facebook is perfect 
          for small farmers:

• CSAs
  Why? Members=fans. Newsletter=content.
• Market farmers, possibly
  Why? Expand market relationships online
• Niche or boutique products
  Why? They’re brag-worthy
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When Facebook is perfect 
          for small farmers:

• CSAs
  Why? Members=fans. Newsletter=content.
• Market farmers, possibly
  Why? Expand market relationships online
• Niche or boutique products
  Why? They’re brag-worthy
• Agritourism
  Why? Events + food + travel = lifestyle



C
o
p
yrig

h
t 2

0
1
1
, U

n
iversity o

f C
alifo

rn
ia

 R
eg

en
ts

presentation by Brenda Dawson, @brendawrites
2011 California Small Farm Conference

When Facebook is perfect 
          for small farmers:

OR: 
• You’re already creating content elsewhere
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Getting started
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Create an account
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Personal account vs. Page 
Personal Page
has friends has fans
more privacy:  
Approve your friends

more public:  
Fans can join freely

Facebook doesn’t 
consider you a business 
(yet)

Facebook considers 
you a business
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Personal account vs. Page 

Pages can now interact in ways similar to  
           Personal accounts:
   
  • comment as your page 

  
  • receive notifications  

  
  • view a news feed  
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Define your identity 

1. Upload a profile picture
 • Logo
 • includes square thumbnail
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Real examples: Profile pics
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Real examples: Profile pics
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Real examples: Profile pics
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Real examples: Profile pics
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Define your identity 

1. Upload a profile picture

2. Fill in your info
 • About your business
 • How to contact you
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Define your identity 

1. Upload a profile picture
2. Fill in your info

3. Upload 5 more photos
 • of your farm, your products
 • Tag these photos
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Real examples: Tagged photos
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Real examples: Tagged photos
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Real examples: Tagged photos
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Status updates

This is your primary “content”

Make sure to have some 
content before promoting your 
new page.

And then update regularly.
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Status updates: How to

You can type a status update 
directly over the question, 
“What’s on your mind?”

(max text = 420 characters)
(micro-blogging or 3x a tweet)
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Status updates: How to

And/or you can choose to 
“attach” more information

link
photo event

video



C
o
p
yrig

h
t 2

0
1
1
, U

n
iversity o

f C
alifo

rn
ia

 R
eg

en
ts

presentation by Brenda Dawson, @brendawrites
2011 California Small Farm Conference

Status updates: How to
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Status updates: How to
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Status updates: How to
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Status updates: How to
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Status updates: How to
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Status updates: How to
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Status updates: How to
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Status updates: How to



C
o
p
yrig

h
t 2

0
1
1
, U

n
iversity o

f C
alifo

rn
ia

 R
eg

en
ts

presentation by Brenda Dawson, @brendawrites
2011 California Small Farm Conference

Status updates: HUH?
facebook.com/help
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Status update: 
       Good reviews
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Status update: 
       Photos of product
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Status update: 
       Recipe suggestion
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Status update: 
       Your blog, tweets
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Status update: 
       Occasional business
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Status update: 
       Humor, fluff
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Status update: 
       Tease
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Build your fan base

• Suggest to your friends

• Suggest customers find 
you on facebook

•Include link in e-mails

• Promote your page via other 
social media
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Build your fan base

Once you have 25 fans, go to:

... to personalize your facebook 
web address, then print it on 
banners, business cards, etc.

www.facebook.com/username
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Network with other pages

• Comment as your page

• Share their content

• Post to their wall

• Like their page

... best for use with pertinent associations, most 
dangerous with competitors. Avoid spamming!
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Is anyone listening?
Insights as metrics
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Facebook “insights”
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Facebook “insights”

• best used in comparison to 
your other posts

• use to help decide time or 
day, topics, tone, etc.
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Sound complicated?
You can do this
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“I decided to take my 
Droid [smart phone] 
along ... because it 
has a decent camera 
and it is easier to 
carry than my other 
digital camera. I 
took pictures of 
various tasks all day 
yesterday.”

Real example: Taking photos
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Word of mouth advertising 
is the greatest advertising. 
And now word of mouth 
is electronic.

“

”
-Keith Padin, a spokesperson for Jones Family Farms,  

quoted in the New Haven Independent newspaper



C
o
p
yrig

h
t 2

0
1
1
, U

n
iversity o

f C
alifo

rn
ia

 R
eg

en
ts

presentation by Brenda Dawson, @brendawrites
2011 California Small Farm Conference

“It’s the relationship, 
stupid”

Behind this exchange is the relationship 
between the passionate producer and the 
committed [CSA] member.

Great quotes from blog post by Tyler of Barbarosa Ranchers
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Caveat emptor



Contact me:
Brenda Dawson
bldawson@ucdavis.edu
twitter.com/brendawrites

Copyright 2011, University of California Regents
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