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• Please make a name tag
• Choose a sticker to let us know how you identify within this group
• Take some Post-its and a pen
• Peruse the posted questions and add your thoughts

Welcome to 
the DEI Alliance session!



Today’s Agenda
• Welcome activity (answer posted questions, read others’ 

responses, network with others)
• Brief overview of the DEI Alliance and the subcommittees
• Elizabeth Moon: introduction and overview of her work
• Subcommittee check-ins (how are we doing?)
• Subcommittee updates to the group
• Informal visiting time



ANR Diversity, 
Equity, and   
Inclusion (DEI) 
Alliance 
• Informal group of ANR 

personnel committed to 
promoting DEI

• Community values: 
Shared power, 
transparency and 
accountability, continuous 
growth, brave spaces, 
honor legacy 

• Support for ANR’s mission 
to serve all Californians 
equitably

• UC ANR public value: 
developing an inclusive 
and equitable society

Presenter Notes
Presentation Notes
The DEI Alliance is an informal group of ANR personnel who have self-identified as being committed to promoting equity, diversity, and inclusion within Cooperative Extension. Through personal growth and professional development, policy change at a division wide level, and support for programmatic initiatives, the DEI Alliance will work to fulfill ANR’s mission to serve all Californians equitablyThe DEI Alliance strives to build equity and justice into our programs and work environment. While equality is often promoted as an end goal, equal treatment tends to produce unequal outcomes in oppressive and unequal systems. The most ideal outcome is to dismantle the oppressive system entirely and build a new system that does not have systemic barriers for marginalized peopleUC ANR public value: Developing an inclusive and equitable societyCondition changesImproved living and working conditions for California's food system and farm workersIncreased diversity, inclusiveness, and cultural competency in California's workplaces



June 01, 2017

Established 2018 as a Collaborative Tools (CT) Group following a 
keynote address by Dr. Antwi Akom of UCSF at 2018 ANR Statewide Conference.

ANR Diversity, Equity, and Inclusion (DEI) Alliance -
History

Dr. Antwi Akom, Director of the 
Social Innovation and Urban 
Opportunity Lab at UCSF / SFSU

Presenter Notes
Presentation Notes
2018 ANR Statewide conference: The crowd was inspired by Antwi Akom, UC San Francisco and San Francisco State University professor and founding director of Social Innovation and Urban Opportunity Lab (SOUL) and co-founder and CEO of Streetwyze. His keynote address was on “Race, Space, Place and Waste: How Innovation, Education, and Inspiration Can Fearlessly Catalyze California Towards Becoming the World's Leader in Agriculture and Natural Resources Management.” Dr. Akom spoke passionately about building more pathways for a more diverse array of Californians to participate in ANR programs.After his talk, ANR employees followed him out of the room to hear more about his program Streetwyze.So inspired by his talk, Glenda called for the establishment of the DEI Alliance. A group of ANR employees created a Collaborative Tools group in 2018 to discuss DEI issues and educational opportunities. This CT group has continued, holding regular meetings to discuss DEI work at UC ANR.



June 01, 2017

ANR Diversity, Equity, and   Inclusion (DEI) Alliance -
Structure



Some DEI Alliance identified goals & activities

Goal: ANR 
communications are 
inclusive & culturally 

competent

Activity: training and 
development for 

language accessibility

Goal: ANR workforce 
at all levels reflect 

California’s diversity

Activity: require training 
on implicit bias for all 

hiring committees

Presenter Notes
Presentation Notes
The DEI Alliance identified goals and activities that contribute to an organizational culture which supports diversity, equity, and inclusion.



Elizabeth Moon
Director, Workplace Inclusion & Belonging



Subcommittee meetings
Followed by updates to the group



Thanks for coming!
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