
Project Leader (Educator) Reflection Tool 
This reflection tool is designed for educators to self-reflect on a project meeting. 

 

FACILITATOR 
WHAT HAPPENED? WHY? WHAT NEXT? 

 
What worked well? 

 
What needs 

improvement? 

What contributed to what 
happened 

   and/or ? 

What could I do  
next time? 

Head 
Content goals for youth 
(e.g., knowledge, 
competence). 

    

Heart 
Intrapersonal goals for 
youth (e.g., self-esteem, 
confidence, empathy, 
character, interest, 
attitudes, persistence) 

    



FACILITATOR 
WHAT HAPPENED? WHY? WHAT NEXT? 

 
What worked well? 

 
What needs 

improvement? 

What contributed to what 
happened 

   and/or ? 

What could I do  
next time? 

Hands 
Applied skill goals for youth 
(e.g., problem solving, 
critical thinking). 

    

Health 
Interpersonal goals for 
youth (e.g., teamwork, 
contributions, using ideas 
from others, 
communication) 

    

 
 
 
 


